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+RZ�FDQ�ZRPHQ�DQG�PHQ�LQ�GHYHORSLQJ�QDWLRQV�EHFRPH�HTXDO�SDUWQHUV�LQ�SURJUHVV"���+RZ
KDV� WKH� 8�6�� $JHQF\� IRU� ,QWHUQDWLRQDO� 'HYHORSPHQW� �86$,'�� DGYDQFHG� WKLV� JRDO� RI� JHQGHU
HTXDOLW\�DQG�ZKDW�QH[W�VWHSV�DUH�QHHGHG"

7KH�UHVSRQVHV�WR�VXFK�TXHVWLRQV�FRQVWLWXWH�WKH�PRVW�VLJQLILFDQW�RXWFRPH�RI�WKH�DVVHVVPHQW
RI�RQH�86$,'�LQLWLDWLYH��WKH�*HQGHU�3ODQ�RI�$FWLRQ��*3$����7KDW�GRFXPHQW�ZDV�LVVXHG�LQ������E\
WKH� 86$,'� $GPLQLVWUDWRU�� ZLWK� WKH� VWURQJ� VXSSRUW� RI� WKH� $GYLVRU\� &RPPLWWHH� RQ� 9ROXQWDU\
)RUHLJQ� $LG� �$&9)$��� �0HPEHUV� RI� WKLV� IHGHUDO� DGYLVRU\� FRPPLWWHH� DUH� OHDGHUV� LQ� 8�6�� SULYDWH
YROXQWDU\�RUJDQL]DWLRQV��392V��ZKR�SURYLGH�DGYLFH�WR�VHQLRU�$JHQF\�PDQDJHPHQW���7KH�*3$�ZDV
DQ�HIIRUW� WR� LQVWLWXWLRQDOL]H� FRQFHUQ�DERXW�ERWK�ZRPHQ�DQG�PHQ�� RU� ³JHQGHU� HTXDOLW\�´� LQWR� DOO
$JHQF\� RSHUDWLRQV� WKURXJK� UHTXLUHPHQWV� RQ� SROLF\�� SHUVRQQHO�� SURFXUHPHQW�� SHUIRUPDQFH
PRQLWRULQJ�DQG�HYDOXDWLRQ�

,QGHSHQGHQW�$VVHVVPHQW�DQG�6RXUFHV��7KLV�HGLWHG�VXPPDU\�UHSRUW�SURYLGHV�KLJKOLJKWV
IURP�WKH�IXOO����SDJH�LQGHSHQGHQW�DVVHVVPHQW�ZKLFK�ZDV�UHTXHVWHG�E\�$&9)$�DQG�IXQGHG�E\
WKH�6HFUHWDULDW�IRU�$&9)$�ORFDWHG�LQ�WKH�86$,'�2IILFH�RI�3ULYDWH�DQG�9ROXQWDU\�&RRSHUDWLRQ���$OO
ILQGLQJV�DQG�RSWLRQV� IRU�GLDORJXH�DUH�EDVHG�RQ� WKH� VWXG\� WHDP¶V� HIIRUW� WR� FRQYH\� RSLQLRQV� DV
REMHFWLYHO\�DV�SRVVLEOH� IURP� WKH� VRXUFHV� QRWHG�EHORZ�� �7KH\�GR�QRW�QHFHVVDULO\� UHSUHVHQW� WKH
YLHZV� RI� WKH� DXWKRUV�� � $W� WKH� UHTXHVW� RI� WKH� 6WHHULQJ� &RPPLWWHH� IRU� WKLV� SURMHFW�� WKH� UHSRUW
SURYLGHV�RSWLRQV�IRU�FRQVLGHUDWLRQ�UDWKHU�WKDQ�VSHFLILF�UHFRPPHQGDWLRQV�

n 2YHU�����LQWHUYLHZV��LQFOXGLQJ�UHSUHVHQWDWLYHV�IURP�86$,'��WKH�'HSDUWPHQW�RI�6WDWH��392V
DQG� QRQ�JRYHUQPHQWDO� RUJDQL]DWLRQV� >1*2V@� DQG� RWKHU� GRQRUV�� DQG� OHDGHUV� LQ� FRXQWULHV
ZKHUH�86$,'�RSHUDWHV�

n 5HYLHZ�RI�UHOHYDQW�86$,'�GRFXPHQWDWLRQ�DQG�OLWHUDWXUH�RQ�JHQGHU�HTXDOLW\

n )LHOG�VXUYH\�RI�DOO�86$,'�PLVVLRQV

n )LHOG�VWXG\�LQ�*XDWHPDOD��0RURFFR��DQG�8JDQGD��ZLWK�VKRUW�YLVLW�WR�(J\SW�

7KH�IXOO�DVVHVVPHQW�LV�RUJDQL]HG�LQWR�WKH�IRXU�SDUWV�QRWHG�EHORZ��IROORZHG�E\�D�&RQFOXVLRQ
ZKLFK�SURYLGHV�DQ�RYHUYLHZ�DQG�VXPPDU\�RI�PDLQ�ILQGLQJV�DQG�$SSHQGLFHV�ZLWK�NH\�GRFXPHQWV
DQG�ELEOLRJUDSK\�
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,���7+(�*/2%$/�'(9(/230(17�6&(1(

$� �3URJUHVV�DQG�5HPDLQLQJ�&KDOOHQJHV

7KHUH� LV� PXFK� WR� FHOHEUDWH� DV� ZH� HQWHU� WKH� QHZ�PLOOHQQLXP�� � 0DQ\� QDWLRQV� KDYH�PDGH
VLJQLILFDQW� SURJUHVV� LQ� WKH� ODVW� TXDUWHU� FHQWXU\�� � � 7KH�ZRUOG�ZLGH� VWDWLVWLFV� WHOO� DQ� LPSUHVVLYH
VWRU\��IURP�D����SHUFHQW�LQFUHDVH�LQ�SHU�FDSLWD�LQFRPH��WR�D����SHUFHQW�LPSURYHPHQW�LQ�OLWHUDF\�

,PSUHVVLYH�DV�WKHVH�JDLQV�DUH��PXFK�UHPDLQV�WR�EH�GRQH���2QH�KDOI�RI�WKH�VL[�ELOOLRQ�SHRSOH
RQ�WKH�SODQHW�VWLOO�OLYH�RQ�OHVV�WKDQ�WZR�GROODUV�D�GD\���,Q�$IULFD��IRU�H[DPSOH��GHYHORSPHQW�KDV
WDNHQ�RQH�VWHS�IRUZDUG��RQO\�WR�IDOO�WZR�VWHSV�EDFN�EHFDXVH�RI�+,9�$,'6��QDWXUDO�GLVDVWHU��FLYLO
VWULIH��DQG�RWKHU�IDFWRUV���7KH�JDS�EHWZHHQ�ULFK�DQG�SRRU�LV�JURZLQJ��DV�LV�WKH�JDS��LQ�WKLV�HUD�RI
LQIRUPDWLRQ�WHFKQRORJ\��EHWZHHQ�³NQRZV´�DQG�³NQRZ�QRWV�´

%���'LIIHUHQW�,PSDFWV�RQ�:RPHQ�DQG�0HQ

0HQ�DUH�VWLOO�PRUH� OLNHO\�WR�EH�EHWWHU�RII�WKDQ�ZRPHQ�LQ�HYHU\�FRXQWU\�±� LQ�WHUPV�RI�EDVLF
ULJKWV��DFFHVV�WR�UHVRXUFHV��DQG�SRZHU���)RU�H[DPSOH��WZR�WKLUGV�RI�WKH�ZRUOG¶V�LOOLWHUDWH�SHRSOH
DUH� ZRPHQ�� � 2QH� ZRPDQ� GLHV� HYHU\� PLQXWH� HYHU\� GD\� GXH� WR� QHHGOHVV� FRPSOLFDWLRQV� IURP
FKLOGELUWK�RU�SUHJQDQF\�

:KDW�VRPH�FDOO� WKH� ³IHPLQL]DWLRQ�RI�SRYHUW\´� LV�� KRZHYHU�� MXVW�SDUW�RI� WKH� VWRU\�� �:RPHQ
PDNH�DQ� LPSRUWDQW�SRVLWLYH�FRQWULEXWLRQ� WR�VXVWDLQDEOH�GHYHORSPHQW� WKURXJK� WKHLU�ZRUN� LQVLGH
DQG�RXWVLGH�WKH�KRPH���)XUWKHU��DVVLVWDQFH�SURJUDPV�IRU�ZRPHQ�DUH�OLNHO\�WR�IDLO��LI�WKH\�LJQRUH
PHQ�� �)RU� H[DPSOH�� 86$,'�PLVVLRQV� LQ� 6RXWK�$VLD� KDYH� OHDUQHG� WKDW� IDPLO\� SODQQLQJ� SURMHFWV
FDQQRW� MXVW� IRFXV� RQ� ZRPHQ¶V� UHSURGXFWLYH� QHHGV�� WKH\� PXVW� SURYLGH� FRXQVHOLQJ� IRU� WKHLU
KXVEDQGV�DV�ZHOO�

&���)RFXV�RQ�*HQGHU�(TXDOLW\

,QWHUYLHZV�ZLWK�86$,'�HPSOR\HHV�LQGLFDWHG�WKDW�WKH�$JHQF\�KDV�UHFRJQL]HG�IRU�VRPH�WLPH
WKDW�WKH�FRQGLWLRQV�XQGHU�ZKLFK�PHQ�DQG�ZRPHQ�VWUXJJOH�WR� LPSURYH�WKH�TXDOLW\�RI� WKHLU� OLYHV
GLIIHU�JUHDWO\���7KHVH�GLIIHUHQFHV�PXVW�EH�DGGUHVVHG�LQ�SURJUDPV�IRU�GHYHORSPHQW�FRRSHUDWLRQ�
LI� ERWK� ZRPHQ� DQG� PHQ� DUH� WR� SDUWLFLSDWH� DQG� EHQHILW�� � 7KH� $JHQF\� KDV� WKXV� VKLIWHG� IURP
HPSKDVLV�RQ�³ZRPHQ�LQ�GHYHORSPHQW´��:,'��GXULQJ�WKH�����¶V��WR�PRUH�IRFXV�RQ�WKH�FRQFHSW
RI�³JHQGHU�DQG�GHYHORSPHQW�´

7ZR� UHFHQW� 8QLWHG� 1DWLRQV� FRQIHUHQFHV�� WKH� ,QWHUQDWLRQDO� &RQIHUHQFH� RQ� 3RSXODWLRQ� DQG
'HYHORSPHQW� �,&3'�� LQ� &DLUR� ������� DQG� WKH� )RXUWK�:RUOG� &RQIHUHQFH� RQ�:RPHQ� LQ� %HLMLQJ
��������HQGRUVHG�³JHQGHU�HTXDOLW\�´���7KLV�FRQFHSW�UHIOHFWV�WKH�LPSRUWDQFH�RI�WKH�IXOO�DQG�HTXDO
SDUWLFLSDWLRQ�RI�ZRPHQ�DQG�PHQ�LQ�FLYLO��FXOWXUDO��HFRQRPLF��SROLWLFDO��DQG�VRFLDO�OLIH�DW�WKH�ORFDO�
QDWLRQDO� DQG� LQWHUQDWLRQDO� OHYHOV�� � $V� RQH� VHQLRU� $JHQF\� RIILFLDO� VWDWHG�� ³$GGUHVVLQJ� JHQGHU
UHTXLUHV� D� IDU� EURDGHU� YLVLRQ� RI� GHYHORSPHQW�� RQH� WKDW� ORRNV� EH\RQG� WUDGLWLRQDO� LVVXHV� RI
HFRQRPLF�FKDQJH�WR�IXQGDPHQWDO�VRFLDO�WUDQVIRUPDWLRQ�´
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,,�� � 7+(� *(1'(5� 3/$1� 2)� $&7,21� ��� 67$786
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$� *HQHVLV�RI�WKH�*3$

,QWHUHVW� LQ� WKH� *HQGHU� 3ODQ� RI� $FWLRQ� HPHUJHG� GXH� WR� UHFHQW� JOREDO� WUHQGV� DQG� HDUOLHU
LQLWLDWLYHV�XQGHUWDNHQ�E\�WKH�$JHQF\���86$,'�KDV�EHHQ�D�SLRQHHU��DORQJ�ZLWK�WKH�8�6��&RQJUHVV�
LQ� DGYRFDWLQJ�ZRUN� LQYROYLQJ�ZRPHQ� LQ� GHYHORSPHQW�� � 6RRQ� DIWHU� WKH� SDVVDJH� RI� WKH� ³3HUF\
$PHQGPHQW´��QDPHG�IRU�6HQDWRU�&KDUOHV�3HUF\��WR�WKH�)RUHLJQ�$VVLVWDQFH�$FW� LQ�������86$,'
HVWDEOLVKHG� WKH�:RPHQ� LQ� 'HYHORSPHQW� 2IILFH� LQ� ������ � 7KH�:RPHQ� LQ� 'HYHORSPHQW� 3ROLF\
3DSHU��������DQG�:RPHQ�LQ�'HYHORSPHQW�$FWLRQ�3DSHU��������ZHUH�VXEVHTXHQW� ODQGPDUNV� LQ
WKH�$JHQF\¶V�FRPPLWPHQW�WR�ZRUN�LQ�WKLV�DUHD�

%XLOGLQJ� XSRQ� WKHVH� VWHSV� DQG� 86$,'¶V� H[SDQGLQJ� UROH� LQ� DGGUHVVLQJ� JHQGHU� LVVXHV� LQ
ELODWHUDO�DQG�PXOWLODWHUDO�IRUD��-��%ULDQ�$WZRRG��$JHQF\�$GPLQLVWUDWRU�DW�WKH�WLPH��GHFLGHG�WKDW
PRUH�VKRXOG�EH�GRQH���/HDGHUV�LQ�$&9)$�FRQFXUUHG���7RJHWKHU��WKH\�GHYHORSHG�WKH�*HQGHU�3ODQ
RI�$FWLRQ��ZLWK�ZKDW�WKH\�DJUHHG�ZDV�WKH�ULJKW�IRFXV�IRU�WKDW�WLPH��DQ�³LQVWLWXWLRQDO´�DSSURDFK�WR
SURPRWLQJ�JHQGHU�HTXDOLW\�WKURXJK�WKH�$JHQF\¶V�SROLFLHV�DQG�SURFHGXUHV�

7KH�*3$�RI�0DUFK�������WRJHWKHU�ZLWK�WKH�UHODWHG�GRFXPHQW��³$GGLWLRQDO�0HDVXUHV´�RI�-XQH
������ XQGHUVFRUHG� PDQ\� SURSRVDOV� PDGH� E\� $JHQF\� $GPLQLVWUDWRUV� VLQFH� WKH� HDUO\� ����¶V�
7RJHWKHU��WKH\��HPSKDVL]HG�WKH�IROORZLQJ�DUHDV�

n &RPPLWPHQW� WR� JUHDWHU� FRQVLGHUDWLRQ� RI� JHQGHU� LQ� $JHQF\� SROLF\� �VXFK� DV� WKH� 86$,'
6WUDWHJLF�3ODQ��

n ,QFUHDVHG� FDSDFLW\� WR� DGGUHVV� JHQGHU� WKURXJK� FKDQJHV� LQ� SURFHGXUHV� �VXFK� DV� WKRVH
FRYHULQJ�SHUVRQQHO�HYDOXDWLRQ��SURFXUHPHQW��DQG�WUDLQLQJ��

n ,QFHQWLYHV�IRU�SHUIRUPDQFH�RQ�JHQGHU�HTXDOLW\�

%� �6WDWXV�RI�*3$�5HFRPPHQGDWLRQV

�:KDW� KDV� KDSSHQHG� WR� WKH� *HQGHU� 3ODQ� RI� $FWLRQ"� � � 7KHUH� KDV� EHHQ� VRPH� SURJUHVV�
3URSRQHQWV�RI�WKH�*3$�DUH�HVSHFLDOO\�SOHDVHG�ZLWK�UHTXLUHPHQWV�WKDW�LQFRUSRUDWH�FRQFHUQ�DERXW
JHQGHU�VHQVLWLYLW\�LQWR�VFRSHV�RI�ZRUN�IRU�FRQWUDFWV��FRRSHUDWLYH�DJUHHPHQWV��DQG�JUDQWV���7KH\
DOVR�DSSODXG�WKH�GHVLJQDWLRQ�RI�JHQGHU�HTXDOLW\�DV�RQH�RI�WKH�FURVV�FXWWLQJ�LVVXHV�WKDW�PXVW�EH
DGGUHVVHG� LQ� 86$,'¶V� SURJUDPV� DQG� UHSRUWHG� DQQXDOO\� LQ� WKH� 5HVXOWV� 5HYLHZ� DQG� 5HVRXUFH
5HTXHVWV� �5��� SURFHVV�� � +RZHYHU�� DFWLRQ� LV� LQFRPSOHWH� LQ� VXFK� DUHDV� DV� WUDLQLQJ�� SHUVRQQHO
UHTXLUHPHQWV�� HYDOXDWLRQ� DQG�PRQLWRULQJ�� DQG� UHYLVLRQ� RI� WKH� $JHQF\¶V� ����� 3ROLF\� 3DSHU� RQ
:RPHQ�DQG�'HYHORSPHQW�

&���2EVWDFOHV�WR�$FWLRQ

:K\� WKH� GLIILFXOWLHV� LQ� LPSOHPHQWLQJ� WKH� *3$�� GHVSLWH� WKH� FOHDU� FRPPLWPHQW� RI� $JHQF\
VHQLRU�PDQDJHPHQW"��2QH�PDMRU�SUREOHP�ZDV�FRPPXQLFDWLRQ���/HVV�WKDQ�ILYH�SHUFHQW�RI�WKRVH
LQWHUYLHZHG�� SDUWLFXODUO\� LQ� 86$,'��ZHUH� DZDUH� RI� WKH� *3$�� � 0DQ\� $JHQF\� HPSOR\HHV�� XQOLNH
WKHLU�392�FRXQWHUSDUWV��ZHUH�DQG�DUH�VNHSWLFDO�DERXW�ZKDW�WKH\�FRQVLGHU�D�³FKHFNOLVW´�DSSURDFK
WR� FKDQJH�� � 7KH� ODXQFK� RI� WKH� *3$� FRLQFLGHG� ZLWK� D� WLPH� RI� JUHDW� WXUPRLO� IRU� WKH� $JHQF\�
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LQFOXGLQJ� ODUJH� EXGJHW� FXWV�� UHGXFWLRQV� LQ� IRUFH� �³5,)´�� RI� 86$,'� SHUVRQQHO�� DQG� ³UH�
HQJLQHHULQJ´�RI�86$,'�RSHUDWLRQV�

'���,PSDFW�RI�WKH�*3$

2YHU�QLQHW\�SHUFHQW�RI�WKRVH�LQWHUYLHZHG�LQ�86$,'�DQG�WKH�392�1*2�FRPPXQLW\�VDLG�WKDW
WKH� *3$� KDV� QRW� KDG� DQ\� PHDVXUDEOH� LPSDFW� RQ� $JHQF\� RSHUDWLRQV�� � 7KDW� VDLG�� WKH\� DOVR
HPSKDVL]HG�WKDW�WKH�PRVW�UHOHYDQW�SRLQW�LV�WKH�IDFW�WKDW�WKH�*3$�KDG�QRWKLQJ�WR�GR�ZLWK�ZKDW
WKH\� KDG� GRQH� EHIRUH� RU� DIWHU� ������ � 0RVW� $JHQF\� HPSOR\HHV� VDLG� WKDW� WKH\� ZHUH� DOUHDG\
SUHGLVSRVHG� WR� SURPRWH� JHQGHU� HTXDOLW\� EHIRUH� WKH� *3$� ZDV� DQQRXQFHG� DQG� WKDW� WKH\� KDG
FRQWLQXHG�WR�GR�VR�ZLWKRXW�NQRZLQJ�RI�WKH�*3$¶V�H[LVWHQFH�� �$V�RQH�$JHQF\�GHVN�RIILFHU�VDLG�
³7KH� OLJKW� EXOE� IRU� JHQGHU� HTXDOLW\� KDV� JRQH� RQ�� � 3D\LQJ� DWWHQWLRQ� WR� JHQGHU� PDNHV� JRRG
GHYHORSPHQW�VHQVH�´

%RWK�86$,'�DQG�392�LQWHUYLHZHHV�DJUHHG�WKDW�D�GRFXPHQW�VXFK�DV�WKH�*3$�FRXOG�EH�RQO\
RQH�RI�VHYHUDO�PHDQV�WR�SURPRWH�³V\VWHPLF´�UHIRUP���,W�PXVW�EH�SDUW�RI�D�EURDGHU�FRPPLWPHQW
WR� JHQGHU� HTXDOLW\� WKDW� LV� UHIOHFWHG� LQ� FOHDU� FRQVLVWHQW� OHDGHUVKLS� DQG� VXSSRUW� IURP� WKH
$GPLQLVWUDWRU�DQG�86$,'�6HQLRU�6WDII�LQ�:DVKLQJWRQ�DQG�WKH�ILHOG�

7KH� PDMRULW\� RI� LQWHUYLHZHHV� LQ� 86$,'� GLG� VD\� WKDW� LW� LV� WRR� VRRQ� WR� PDNH� D� GHILQLWLYH
MXGJPHQW�RQ�WKH�*3$�EHFDXVH�VRPH�PHDVXUHV�ZHUH� LQVWLWXWHG�RQO\� LQ� ODWH������DQG�DFWLRQ� LV
SHQGLQJ�RQ�RWKHUV���7KH�XOWLPDWH�LPSDFW�RI�WKH�*3$�ZLOO�EH�DSSDUHQW�QRW�LQ�\HDUV��EXW�GHFDGHV�
,QWHUYLHZHHV�VWDWHG�WKDW�LWV�LPSDFW�ZLOO�GHSHQG�RQ�

n )ROORZ�WKURXJK�RQ�UHFHQW�RU�SHQGLQJ�DFWLRQV�

n 2WKHU�$JHQF\�DFWLRQV�WR�SURPRWH�JHQGHU�HTXDOLW\�

n 86$,'¶V�FDSLWDOL]LQJ�RQ�PRUH�IXQGDPHQWDO�FKDQJHV�RFFXUULQJ�LQ�FRXQWULHV�ZKHUH�WKH�$JHQF\
RSHUDWHV�DQG�86$,'¶V�WDNLQJ�JUHDWHU�LQLWLDWLYH�LQ�WKDW�UHJDUG�

n $GHTXDWH�UHVRXUFHV�IRU�8�6��IRUHLJQ�DVVLVWDQFH�LQ�EHKDOI�RI�GHYHORSPHQW��LQFOXGLQJ�FRQFHUQ
IRU�JHQGHU�HTXDOLW\��

,,,���*(1'(5�3/$1�2)�$&7,21����1(;7�67(36

:KDW�FDQ�EH�GRQH�WR�PRYH�IRUZDUG�RQ�WKH�*HQGHU�3ODQ�RI�$FWLRQ"��7KLV�VHFWLRQ�IRFXVHV�RQ
WKH�TXHVWLRQ�RI�VSHFLILF�IROORZ�XS�RQ�WKH�*3$�LWVHOI���'HVSLWH�VRPH�RI�WKH�RYHUDOO�GLIIHUHQFHV�LQ
SHUVSHFWLYH� RQ� WKH�*3$�EHWZHHQ�86$,'�HPSOR\HHV� DQG�392� UHSUHVHQWDWLYHV�� WKH� VWXG\� WHDP
IRXQG�JHQHUDO�FRQVHQVXV�RQ�VRPH�QH[W�VWHSV�IRU�LPSOHPHQWLQJ�WKH�*3$���3DUW�,,,�LV�RUJDQL]HG�WR
DGGUHVV�� LQ� RUGHU�� WKH� IROORZLQJ� DUHDV� RI� IRFXV� LQ� WKH� *3$� DQG� $GGLWLRQDO� 0HDVXUHV�� SROLF\
FRPPLWPHQW�WR�JHQGHU�HTXDOLW\��LQFUHDVHG�FDSDFLW\��DQG�LQFHQWLYHV�IRU�SHUIRUPDQFH�

$����&RPPLWPHQW�WR�*UHDWHU�&RQVLGHUDWLRQ�RI�*HQGHU�LQ�$JHQF\�3ROLF\

2YHU�VHYHQW\�ILYH�SHUFHQW�RI�WKRVH�LQWHUYLHZHG��86$,'�DQG�392�VWDII�DOLNH��DJUHHG�WKDW�LW�LV
XVHIXO�� ZLWK� RU� ZLWKRXW� D� GRFXPHQW� VXFK� DV� WKH� *3$�� WR� PDLQWDLQ� IRFXV� RQ� FRPPLWPHQW� WR
FRQFHUQ�DERXW�JHQGHU�HTXDOLW\�LQ�$JHQF\�SROLF\���7R�WKDW�HQG��WKH\�UHFRPPHQGHG�DWWHQWLRQ��LQ
SULRULW\�RUGHU�� WR� WKH� LQWHJUDWLRQ�RI� VWUDWHJLHV� IRU�JHQGHU�HTXDOLW\� LQ� WKUHH�$JHQF\�GRFXPHQWV�
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����WKH�86$,'�0LVVLRQ�&RXQWU\�6WUDWHJLF�3ODQ��&63�������WKH�$JHQF\¶V�6WUDWHJLF�3ODQ��$63���DQG
����WKH�3ROLF\�3DSHU�RQ�:RPHQ�LQ�'HYHORSPHQW��������

����&RXQWU\�6WUDWHJLF�3ODQV

1LQHW\�SHUFHQW�RI�$JHQF\�HPSOR\HHV�LQWHUYLHZHG�LQ�:DVKLQJWRQ�DQG�WKH�ILHOG��DIWHU�KDYLQJ
WKH� RSSRUWXQLW\� WR� UHDG� WKH� *3$�� JDYH� WKH� KLJKHVW� SULRULW\� WR� LQFRUSRUDWLQJ� FRQFHUQ� DERXW
JHQGHU�HTXDOLW\�LQ�WKH�&RXQWU\�6WUDWHJLF�3ODQ�RI�HDFK�86$,'�0LVVLRQ�

n 7KH� ILHOG� LV�ZKHUH�86$,'�SHUVRQQHO�GHVLJQ�SURJUDPV�DQG�SURMHFWV�DQG�ZKHUH� WKH�$JHQF\
OLQNV�UHVRXUFHV�WR�UHSRUWLQJ�RI�UHVXOWV�WKURXJK�WKH�5��SURFHVV�

n &RQFHUQ�DERXW�JHQGHU�HTXDOLW\�FDQ�EH�EXLOW� LQ�IURP�WKH�EHJLQQLQJ�ZLWK�VFRSHV�RI�ZRUN� IRU
FRQWUDFWRUV�DQG�0LVVLRQ�VWDII�DQG�LPSDFW�FDQ�EH�PRQLWRUHG�DQG�PHDVXUHG�

n 7KH�DFWXDO� VLWXDWLRQ� LQ� WKH�KRVW� FRXQWU\�RIWHQ�GHWHUPLQHV�ZKDW� UHVXOWV� WKH�86$,'�0LVVLRQ
WHDP�FDQ�DFKLHYH���)RU�H[DPSOH��WKH�8�6��$PEDVVDGRU�LQ�.DPSDOD�SRLQWHG�RXW��³,Q�VSLWH�RI
LWV�WUDXPDWLF�KLVWRU\��8JDQGD�LV�LQ�WKH�IRUHIURQW�RI�QDWLRQV�WKDW�GR�PRUH�WKDQ�SD\�OLS�VHUYLFH
WR� JHQGHU� HTXDOLW\�´� � +HQFH�� WKH� RSSRUWXQLWLHV� IRU� 86$,'� .DPSDOD� DQG� WKH� UHVW� RI� WKH
&RXQWU\�7HDP��WR�ZRUN��HIIHFWLYHO\�ZLWK�OHDGHUV�LQ�WKDW�$IULFDQ�QDWLRQ�

$Q�LQWHUHVWLQJ�TXHVWLRQ�DERXW�WDFWLFV�HPHUJHG�ZLWK�UHJDUG�WR�WKH�&RXQWU\�6WUDWHJLF�3ODQ���,V
LW� PRVW� SURGXFWLYH� WR� LQFRUSRUDWH� JHQGHU� LQWR� PDQ\� RU� DOO� 6WUDWHJLF� 2EMHFWLYHV� �62�� RI� WKH
&RXQWU\�6WUDWHJLF�3ODQ�RU�WR�PDNH�JHQGHU�DQ�LQGHSHQGHQW�6WUDWHJLF�2EMHFWLYH�DV�GRQH�E\�86$,'
.DWKPDQGX"��0RVW�LQWHUYLHZHHV�FRQFOXGHG�WKDW�PRUH�VXVWDLQHG�UHVXOWV�DUH�OLNHO\�WR�EH�DFKLHYHG
E\�LQWHJUDWLQJ�JHQGHU�LQWR�DOO�62V�

����$JHQF\�6WUDWHJLF�3ODQ

7KH�VHFRQG�SODFH�WR�UHJLVWHU�DWWHQWLRQ�IRU�JHQGHU�HTXDOLW\��DFFRUGLQJ�WR�86$,'�LQWHUYLHZHHV�
LV� LQ� WKH�$JHQF\¶V�6WUDWHJLF�3ODQ�� �2I� WKH�RSWLRQV�SURSRVHG� LQ� LQWHUYLHZV�� WKH�PDMRULW\� IDYRUHG
WKH�FRPELQDWLRQ�RI�PDNLQJ�JHQGHU�HTXDOLW\�D� FURVV�FXWWLQJ� WKHPH�DQG� UHTXLULQJ� LQWHJUDWLRQ�RI
JHQGHU�LQWR�DOO�ZRUN�RQ�WKH�$JHQF\¶V�VXEVWDQWLYH�JRDOV����6XJJHVWLRQV�DUH�HODERUDWHG�LQ�3DUW�,9
RI�WKH�UHSRUW�

)XUWKHU�� RQ� WKH� $JHQF\� 6WUDWHJLF� 3ODQ�� LQWHUYLHZHHV� VWUHVVHG� WKH� QHHG� IRU� PRUH� VSHFLILF
UHTXLUHG� UHSRUWLQJ�RQ�JHQGHU�HTXDOLW\�� �0DQ\� DOVR� VLQJOHG� RXW�ZRUN� RQ� VRPH�RI� WKH� 6WUDWHJLF
*RDO�DUHDV�DV�PRGHOV� IRU�VWURQJ�JHQGHU�SHUIRUPDQFH��VXFK�DV� WKDW�RQ�SRSXODWLRQ��KHDOWK�DQG
QXWULWLRQ�� DQG� VRPH�� ZKHUH� PRUH� QHHGV� WR� EH� GRQH� �HFRQRPLF� JURZWK� DQG� QDWXUDO� UHVRXUFH
PDQDJHPHQW��

����3ROLF\�3DSHU�RQ�:RPHQ�DQG�'HYHORSPHQW

7KH�PDMRULW\�RI�392�UHSUHVHQWDWLYHV�WKRXJKW�WKDW�WKH�$JHQF\�VKRXOG�UHYLVH�WKH������3ROLF\
3DSHU�RQ�:RPHQ�LQ�'HYHORSPHQW���0RVW�86$,'�HPSOR\HHV�ZHUH�DPELYDOHQW�EHFDXVH�WKH\�VDLG
WKDW�VXFK�SDSHUV�GR�QRW�DIIHFW�WKHLU�GDLO\�ZRUN���%RWK�JURXSV��KRZHYHU��DJUHHG�WKDW�WKH�$JHQF\
PLJKW�SURGXFH�D�VKRUW�SROLF\�GRFXPHQW�RQ�*HQGHU�(TXDOLW\�DQG�'HYHORSPHQW�

%�� ,QFUHDVHG� &DSDFLW\� WR� $GGUHVV� *HQGHU� 7KURXJK� &KDQJHV� LQ
3URFHGXUHV

6NHSWLFDO�DV�PRVW�$JHQF\�HPSOR\HHV�ZHUH�DERXW�XVLQJ�LQVWLWXWLRQDO�PHDVXUHV�WR�HIIHFW�SROLF\
FKDQJH��VRPH�DJUHHG�ZLWK�WKHLU�392�FRXQWHUSDUWV�RQ�WKH�QHHG�WR�WU\���7KH\�DOVR�DJUHHG�WKDW�LW



Draft for Review by ACVFA Members

6

ZRXOG� EH� KHOSIXO� IRU� WKH� $JHQF\� WR� DVVHVV� WKH� LPSDFW� RI� UHFHQWO\� LQVWLWXWHG�PHDVXUHV� LQ� WZR
\HDUV�DQG�IRU�$&9)$�WR�UHYLYH�LWV�HDUOLHU�SUDFWLFH�RI�VHHNLQJ�ZULWWHQ�VWDWXV�UHSRUWV�RQ�SURJUHVV
WRZDUG� D� JHQGHU� HTXDOLW\� DSSURDFK� WR� GHYHORSPHQW�� $FFRUGLQJ� WR� WKH� LQWHUYLHZV�� WKH� LWHPV
PHULWLQJ�IROORZ�XS�IRU�$JHQF\�FDSDFLW\�WR�DGGUHVV�JHQGHU�HTXDOLW\��LQ�SULRULW\�RUGHU��IURP�KLJKHVW
WR�ORZHVW�

�� 7UDLQLQJ���7KH�FDOO�IRU�WUDLQLQJ�ZRQ�WRS�PDUNV��SDUWO\�EHFDXVH�RI�WKH�ODFN�RI�RSSRUWXQLWLHV
IRU� 86$,'� WUDLQLQJ� RQ�PRVW� VXEMHFWV� GXULQJ� WKH� ����¶V� DQG� SDUWO\� EHFDXVH�PDQ\� $JHQF\
HPSOR\HHV� VDLG� WKDW� WKH\� QHHG� WR� NQRZ� KRZ� WR� EH� PRUH� HIIHFWLYH� LQ� EHKDOI� RI� JHQGHU
HTXDOLW\�� � 7KH\� VDLG� WKDW� WKH\� GR� QRW� ZDQW� JHQGHU� WUDLQLQJ� SHU� VH�� � ,QVWHDG�� WKH\� ZDQW
SUDFWLFDO� ³KRZ� WR´� PDWHULDO�� ZLWK� FDVH� VWXGLHV� DQG� VXFFHVV� VWRULHV� RQ� KRZ� WR� LQWHJUDWH
JHQGHU�FRQFHUQV�LQWR�SURJUDPV��VXFK�DV�WKRVH�IURP�86$,'�5DEDW��*XDWHPDOD��.DPSDOD��DQG
&DLUR��LQFOXGHG�LQ�VHFWRU�VSHFLILF��QHZ�HQWU\��DQG�PDQDJHPHQW�WUDLQLQJ��DV�ZHOO�DV�GLVWDQFH
OHDUQLQJ�WKURXJK�WKH�,QWHUQHW�

�� 5HSRUWLQJ�� PRQLWRULQJ� DQG� HYDOXDWLRQ�� � 6XJJHVWLRQV� RQ� PRQLWRULQJ� DQG� HYDOXDWLRQ
LQFOXGHG�LQFRUSRUDWLRQ�RI�UHTXLUHPHQWV�IRU�UHSRUWLQJ�RQ�JHQGHU�HTXDOLW\�DW�WKH�0LVVLRQ�OHYHO
LQ�5��DQG�SHUIRUPDQFH�UHSRUWV��XVH�RI� LQWHUQDWLRQDO� LQGLFDWRUV�VXFK�DV�WKRVH�GHYHORSHG�E\
WKH�2(&'¶V�'HYHORSPHQW�$VVLVWDQFH�&RPPLWWHH� �'$&��� DQG� LQFUHDVHG� UHVRXUFHV� IRU� 33&¶V
&HQWHU� IRU� 'HYHORSPHQW� ,QIRUPDWLRQ� DQG�(YDOXDWLRQ� �&',(���ZRUNLQJ� LQ� FROODERUDWLRQ�ZLWK
*�:,'�

�� 3URFXUHPHQW����0RVW�LQWHUYLHZHHV�VDLG�WKDW�WKH�UHFHQW�UHTXLUHPHQWV�WR�UHIOHFW�FRQFHUQ�IRU
JHQGHU� HTXDOLW\� LQ� FRQWUDFWV�� JUDQWV� DQG� FRRSHUDWLYH� DJUHHPHQWV�� RQFH� XQGHUVWRRG� DQG
DSSOLHG��FRXOG�PDNH�D�ELJ�GLIIHUHQFH���7KDW�SRLQW�KDV�EHHQ�XQGHUVFRUHG�LQ��IRU�H[DPSOH��WKH
PHVVDJH�VHQW�WR�WKH�ILHOG�LQ�HDUO\�0D\������IURP�WKH�$VVLVWDQW�$GPLQLVWUDWRU�IRU�WKH�%XUHDX
IRU�(XURSH�DQG�(XUDVLD�

�� 3HUVRQQHO� SROLF\�� � 5HFRPPHQGDWLRQV� IURP� LQWHUYLHZHHV� SHUVRQQHO� SROLF\� LQFOXGHG
LQFOXVLRQ� RI� FRQFHUQ� IRU� JHQGHU� HTXDOLW\� LQWR� HDFK� HPSOR\HH¶V� ZRUN� UHTXLUHPHQWV� EXW
WDLORUHG�WR�WKH�LQGLYLGXDO¶V�MRE���6RPH�DOVR�XUJHG�FRQVXOWDWLRQ�EHWZHHQ�6WDWH�DQG�86$,'�RQ
JXLGDQFH� IRU� $PEDVVDGRUV� VLQFH� WKH\� SUHSDUH� WKH� DQQXDO� HYDOXDWLRQV� RI� 86$,'� 0LVVLRQ
'LUHFWRUV�

�� )XOO�WLPH�VHQLRU�JHQGHU�DGYLVRU���392�UHSUHVHQWDWLYHV�ZHUH�SOHDVHG�WKDW�33&�DSSRLQWHG
D�6HQLRU�6RFLDO�6FLHQWLVW� LQ�HDUO\�������EXW�GLVDSSRLQWHG� WKDW�FRYHUDJH�RI�JHQGHU� LVVXHV� LV
RQO\�SDUW�RI�KHU�SRUWIROLR���0RVW�86$,'�SHUVRQQHO�VDZ�OLWWOH�QHHG�IRU�WKLV�SRVLWLRQ�

�� :,'�)HOORZV�SURJUDP���*LYHQ�WKH�PL[HG�UHYLHZV�RQ�WKH�:,'�)HOORZV�SURJUDP��EULQJLQJ
LQGLYLGXDOV� IURP� WKH� SULYDWH� VHFWRU� IRU� VKRUW� WRXUV� DW� 86$,'�PLVVLRQV���PRVW� $JHQF\� ILHOG
SHUVRQQHO� LQ� +HDGTXDUWHUV� �$,'�:�� DQG� WKH� ILHOG� VXJJHVWHG� FKDQJHV� �VXFK� DV� VHOHFWLQJ
FDQGLGDWHV� ZLWK� LQWHUQDWLRQDO� H[SHULHQFH� DQG� JHQGHU� H[SHUWLVH�� HLWKHU� LQ� WKH� UHFHQWO\
ODXQFKHG� VHFRQG�SKDVH�RI� WKH� SURJUDP�RU� EHIRUH� D� QHZ�SKDVH�EHJLQV� ��� RU� GURSSLQJ� WKH
SURJUDP�HQWLUHO\�

&���,QFHQWLYHV�IRU�3HUIRUPDQFH

*�:,'�KDG�GURSSHG�WKH�SURSRVDO�IRU�D�3HUIRUPDQFH�)XQG�EHFDXVH�RI�WKH�$JHQF\¶V�EXGJHW
FUXQFK�� � +RZHYHU�� PRVW� LQWHUYLHZHHV� WKRXJKW� WKDW� WKH� $JHQF\� VKRXOG� UHZDUG� DGYRFDF\� RI
JHQGHU�HTXDOLW\����2QH�SURSRVDO�IRU�FRQVLGHUDWLRQ���XVH�WKH�DQQXDO�$JHQF\�DZDUGV�FHUHPRQ\�WR
SUHVHQW� FLWDWLRQV� RU� FDVK� DZDUGV� IRU� RQH� LQ� HDFK� RI� WKH� IROORZLQJ� FDWHJRULHV� WKDW� UHIOHFWHG
RXWVWDQGLQJ� SHUIRUPDQFH�� � )RUHLJQ� 6HUYLFH� 1DWLRQDO� �)61��� 8�6�� GLUHFW�KLUH� HPSOR\HH�� � 8�6�
FRQWUDFW�HPSOR\HH��DQG�8�6��0LVVLRQ�WHDP�RU�RIILFH�LQ�+HDGTXDUWHUV��$,'�:��
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,9���/22.,1*�$+($'����237,216�)25�',$/2*8(

7KH�YLHZV�FRQYH\HG�WR�WKH�WHDP�ZHUH�PRVW�QRWDEOH����QRW�VR�PXFK�IRU�ZKDW�WKH\�UHYHDOHG
DERXW�WKH�*3$�LWVHOI����EXW� IRU�ZKDW�WKH\�VXJJHVWHG�DERXW�KRZ�86$,'�PLJKW�EXLOG��DERYH�DQG
EH\RQG�WKH�*3$��RQ�LWV�RYHUDOO�FRPPLWPHQW��WR�SURPRWH�JHQGHU�HTXDOLW\���:KDW�HPHUJHV�DV�WKH
PRVW�VLJQLILFDQW�RXWFRPH�RI�WKLV�DVVHVVPHQW�DUH�WKXV�WKH�RSWLRQV� IRU�GLDORJXH� ��� LQVLGH�86$,'
DQG�$&9)$�DQG�EHWZHHQ�WKH�WZR�±�RQ�KRZ�WR�DGYDQFH�JHQGHU�HTXDOLW\�PRUH�JHQHUDOO\�WKURXJK
$JHQF\�SURJUDPV�

3$57�,9�SURYLGHV�SURSRVDOV� IRU� LQFUHDVLQJ�RYHUDOO�86$,'�HIIHFWLYHQHVV�RQ�JHQGHU�HTXDOLW\�
7KLV�SDUW�RI�WKH�UHSRUW�RSHQV�ZLWK�D�EULHI�GHVFULSWLRQ�RI�WKH�TXDOLWLHV�FRQVLGHUHG�E\�LQWHUYLHZHHV
WR�EH�PRVW�LPSRUWDQW�IRU�SURPRWLQJ�JHQGHU�HTXDOLW\�LQ�DQ\�GHYHORSPHQW�RUJDQL]DWLRQ�±�LQVLGH�RU
RXWVLGH�JRYHUQPHQW�� �7KH� FRQFOXVLRQ�� VHQLRU� OHDGHUVKLS��SDUWLFXODUO\� WKH� FKLHI� H[HFXWLYH��PXVW
³ZDON�WKH�WDON´�±�ZLWK�YLVLRQ��FRPPLWPHQW�EXLOW�RQ�FRQVHQVXV��UHTXLVLWH�UHVRXUFHV�DQG�WUDLQLQJ�
DQG�FOHDU�DFFRXQWDELOLW\�

7KH�IRXUWK�SDUW�RI�WKH�UHSRUW�WKHQ�IRFXVHV�RQ�WZR�DUHDV�IRU�86$,'�DWWHQWLRQ�

$�� � 3URFHVV�� � � +RZ� FDQ� WKH� $JHQF\� SURPRWH� JHQGHU� HTXDOLW\� WKURXJK� FKDQJHV� LQ� LWV
RUJDQL]DWLRQ�DQG�WKURXJK�RXWUHDFK�WR�RWKHU�SDUWV�RI�WKH�8�6��*RYHUQPHQW��WKH�$PHULFDQ�SXEOLF�
RWKHU�GRQRUV��WKH�392�FRPPXQLW\��DQG�86$,'��³FXVWRPHUV´�DEURDG"

%�� � 3URJUDP�� � � :KDW� LVVXHV� FRXOG� 86$,'� VHOHFW� IRU� JUHDWHU� HPSKDVLV� LQ� LWV� SROLFLHV� DQG
SURJUDPV"��$V�LQGLFDWHG�LQ�OLWHUDWXUH�RQ�RUJDQL]DWLRQDO�WKHRU\�DQG�SUDFWLFH��WKHUH�LV�DQ�LPSRUWDQW
UHODWLRQVKLS�EHWZHHQ�SURFHVV�DQG�SURJUDP���%XW��WR�WKH�H[WHQW�D�GLVWLQFWLRQ�FDQ�EH�PDGH��PRVW
86$,'�LQWHUYLHZHHV�VDLG�WKDW�LW�LV�PRUH�LPSRUWDQW�IRU�WKH�$JHQF\�WR�GHFLGH��ILUVW��ZKDW�WR�GR�DQG
WKHQ�DGGUHVV�KRZ�WR�GR�LW�

$� �3URFHVV�±�+RZ�WR��3URPRWH�*HQGHU�(TXDOLW\

³:KDW� RQH� DFWLRQ�ZRXOG� \RX� WDNH� WR� DGYDQFH� JHQGHU� HTXDOLW\� LI� \RX�ZHUH� QDPHG� 86$,'
$GPLQLVWUDWRU� IRU� RQH� GD\"´� 7KDW� TXHVWLRQ�� XVHG� E\� WKH� WHDP� WR� FRQFOXGH� PDQ\� LQGLYLGXDO
LQWHUYLHZV�DQG�IRFXV�JURXSV��HOLFLWHG�D�ZLGH�UDQJH�RI�YLHZV�RQ�³SURFHVV�´�DV�UHIOHFWHG�EHORZ�

�� $GYRFDF\�LQVLGH�86$,'

3URSRVDOV�RQ�DGYRFDF\�RI�JHQGHU�HTXDOLW\�LQVLGH�WKH�$JHQF\�UDQJHG�IURP�NHHSLQJ�WKH�VWDWXV
TXR��WR�FUHDWLQJ�D�³*HQGHU�1HWZRUN´�RU�D�³6HQLRU�0DQDJHPHQW�7HDP�RQ�*HQGHU�(TXDOLW\�´��7KH
*HQGHU� 1HWZRUN� ZRXOG� FRQQHFW� VHQLRU� JHQGHU� DGYLVRUV� LQ� HYHU\� 86$,'� %XUHDX� ZLWK� WKHLU
FRXQWHUSDUWV�LQ�HDFK�$JHQF\�0LVVLRQ�LQ�WKH�ILHOG���7KH�6HQLRU�0DQDJHPHQW�7HDP�ZRXOG�OLQN�NH\
SOD\HUV�LQ�HYHU\�$JHQF\�%XUHDX�DQG�0LVVLRQ���7KH��'HSXW\�$GPLQLVWUDWRU�ZRXOG�FKDLU�WHDPV�RI
'HSXW\� $VVLVWDQW� $GPLQLVWUDWRUV� LQ� :DVKLQJWRQ� DQG� WKH� 'HSXW\� 0LVVLRQ� 'LUHFWRU� ZRXOG� FKDLU
WHDPV�RI�62�OHDGHUV� LQ�HDFK�86$,'�ILHOG�0LVVLRQ���7KH�IRUPHU�DSSURDFK�HPSKDVL]HV�D� OHDG�E\
JHQGHU� VSHFLDOLVWV�� � 7KH� ODWWHU� WULHV� WR� DYRLG� ZKDW� PDQ\� 86$,'� SHUVRQQHO� FRQVLGHU� WKH
PDUJLQDOL]DWLRQ�RI�JHQGHU�HTXDOLW\�ZLWK�:,'�RIILFHUV�
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����5ROH�RI�*�:,'

9LHZV� RQ� WKH� UROH� RI� WKH� 2IILFH� RI� :RPHQ� LQ� 'HYHORSPHQW� YDULHG� GUDPDWLFDOO\�� 6RPH
DGYRFDWHG�HOLPLQDWLQJ�WKH�RIILFH�HQWLUHO\���2WKHUV�FDOOHG�IRU�VWUHQJWKHQLQJ�DQG�FKDQJLQJ�WKH�UROH
RI�WKH�RIILFH���2Q�EDODQFH��PRVW�LQWHUYLHZHHV�IDYRUHG�NHHSLQJ�WKH�RIILFH�EXW�XUJHG�WKDW�*�:,'�

n 3URYLGH�PRUH�WHFKQLFDO�VXSSRUW�WR�WKH�ILHOG�DQG�392V�1*2V�DQG�GH�HPSKDVL]H�LQGHSHQGHQW
RIILFH�LQLWLDWLYHV�

n ,QFUHDVH�WKH�QXPEHU�RI�GLUHFW�KLUH�VWDII�

n &KDQJH� WKH�QDPH�RI�*�:,'� WR� WKH�2IILFH�RI�*HQGHU�(TXDOLW\� �*�*(�� LQ� RUGHU� WR� UHIOHFW� D
JUHDWHU�VKLIW�LQ�IRFXV�IURP�ZRPHQ��WR�JHQGHU�HTXDOLW\�

����)XQGLQJ

3URSRVDOV�IRU�VXSSRUWLQJ�$JHQF\�ZRUN�RQ�JHQGHU�HTXDOLW\�DOVR�FRYHUHG�D�ZLGH�UDQJH���6RPH
86$,'�HPSOR\HHV�FDOOHG�IRU�D�VSHFLDO�QHZ�IXQG�WR�KHOS�UHJLRQDO�EXUHDXV�HQFRXUDJH�LQQRYDWLRQ�LQ
WKH�ILHOG���7KH\�EHOLHYHG�WKDW�86$,'�0LVVLRQV�QHHG�PRUH�ODWLWXGH�IRU�DGGUHVVLQJ�JHQGHU�HTXDOLW\
EHFDXVH�RI�WKH�VWULFWXUHV�LPSRVHG�E\�DOORFDWLRQ�DFFRUGLQJ�WR�6WUDWHJLF�2EMHFWLYHV�RU�EXGJHW�³HDU�
PDUNV�´� � 2WKHUV� LQ� 86$,'� UHFRPPHQGHG� VRPH� YDULDQW� RI� WKH� VWDWXV� TXR� DQG� RSSRVHG� WKH
FUHDWLRQ�RI�D�IXQG�EHFDXVH�WKH\�EHOLHYHG�WKDW�VXFK�LGHDV�KDG�QRW�ZRUNHG�LQ�WKH�SDVW�

2Q� EDODQFH�� PRVW� LQWHUYLHZHHV� LQVLGH� DQG� RXWVLGH� 86$,'� DGYRFDWHG� VRPH� YDULDQW� RI
DGGLWLRQDO� IXQGLQJ�� � $V� PRVW� 392� UHSUHVHQWDWLYHV� DQG� PDQ\� 86$,'� JHQGHU� VSHFLDOLVWV� LQ
SDUWLFXODU�VDLG���³7KH�$JHQF\�QHHGV�WR�SXW�LWV�PRQH\�ZKHUH�LWV�PRXWK�LV�´

����,QFUHDVHG�&ROODERUDWLRQ�LQ�WKH�8�6��([HFXWLYH�%UDQFK

)HHGEDFN� IURP�WKH�ILHOG� LQGLFDWHG�WKDW�PRUH�H[SOLFLW�FRPPLWPHQW�WR�JHQGHU�HTXDOLW\� LQ�WKH
&RXQWU\� 7HDP� OHG� E\� WKH� $PEDVVDGRU� FRXOG� KHOS� 86$,'� DFKLHYH� DQ� HYHQ� JUHDWHU� LPSDFW� LQ
EHKDOI�RI�JHQGHU�HTXDOLW\���7KH�YLJRURXV�OHDGHUVKLS�RI�WKH�8�6��$PEDVVDGRU�WR�*XDWHPDOD��ERWK
ZLWK�KHU�UROH�DV�OHDGHU�RI�WKH�8�6��&RXQWU\�7HDP�DQG�ZLWK�WKH�GRQRU�FRPPXQLW\��VWDQGV�RXW�DV�D
PRGHO�LQ�WKLV�UHJDUG���3URSRVDOV�LQFOXGHG�

n 6WDWH�'HSDUWPHQW���*UHDWHU�OLQNDJH�EHWZHHQ�6WDWH�DQG�86$,'�SROLF\�DQG�UHVRXUFH�SODQQHUV
�FRRUGLQDWLQJ�FRQFHUQ� IRU�JHQGHU�HTXDOLW\� LQ�6WDWH¶V�6WUDWHJLF�3ODQ� IRU� ,QWHUQDWLRQDO�$IIDLUV
DQG�WKH�$JHQF\¶V�6WUDWHJLF�3ODQ� LQ�:DVKLQJWRQ�DQG�EHWZHHQ�6WDWH¶V�0LVVLRQ�3URJUDP�3ODQ
DQG�86$,'¶V�&RXQWU\�6WUDWHJLF�3ODQ�LQ�WKH�ILHOG��

n 3UHVLGHQW¶V�,QWHUDJHQF\�&RXQFLO�RQ�:RPHQ��3,&:����([SDQGHG�LQWHUDJHQF\�FRRUGLQDWLQJ�UROH
IRU�WKH�3,&:��HVWDEOLVKHG�LQ�������RU�VRPH�RWKHU�LQWHUDJHQF\�PHFKDQLVP�

n 3XEOLF�GLSORPDF\�� �0RUH�FROODERUDWLRQ�EHWZHHQ�86$,'�DQG�SXEOLF�GLSORPDF\�RIILFHUV� LQ� WKH
ILHOG� DQG�:DVKLQJWRQ� WKURXJK�� IRU� H[DPSOH�� LQFUHDVHG� DWWHQWLRQ� WR� JHQGHU� HTXDOLW\� LQ� WKH
)XOEULJKW�DQG�,QWHUQDWLRQDO�9LVLWRU�3URJUDPV�

n 3HDFH� &RUSV�� � 0RUH� FRQVXOWDWLRQ� EHWZHHQ� 86$,'� DQG� 3HDFH� &RUSV� RQ� JHQGHU�VHQVLWLYH
FRPPXQLW\�EDVHG�SURJUDPPLQJ�DQG�EULHILQJ�RI�QHZ�3HDFH�&RUSV�9ROXQWHHUV�
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����2XWUHDFK�WR�WKH�&RQJUHVV��8�6��3XEOLF��86$,'�³&XVWRPHUV´�DQG�3DUWQHUV

7R� EXLOG� RQ� 86$,'�$&9)$� FRRSHUDWLRQ� DQG� DGGUHVV� WKH� QHHG� IRU� PRUH� RXWUHDFK�
LQWHUYLHZHHV� SURSRVHG� VHYHUDO� RSWLRQV�� UDQJLQJ� IURP� JUHDWHU� XVH� RI� H[LVWLQJ� PHFKDQLVPV�� WR
FUHDWLRQ�RI�QHZ�HQWLWLHV�VXFK�DV�

n 8�6��&RXQFLO� RQ� *HQGHU� (TXDOLW\�� � 7KH� $GPLQLVWUDWRU�PLJKW� FUHDWH� DQ� DGYLVRU\� FRXQFLO� IRU
FRQVWLWXHQF\�EXLOGLQJ� LQVLGH� WKH�8�6���ZLWK�PHPEHUV� GUDZQ�� LQWHU� DOLD�� IURP�8�6�� EXVLQHVV
DQG�ZRPHQ¶V�JURXSV���0RUH�RXWUHDFK�WR�$PHULFDQ�ZRPHQ�LQ�SDUWLFXODU�FRXOG�KHOS�EXLOG�YLWDO
VXSSRUW�IRU�86$,'¶V�ZRUN�RQ�JHQGHU�HTXDOLW\�

n ,QWHUQDWLRQDO�&RXQFLO�RQ�*HQGHU�(TXDOLW\���7KH�$GPLQLVWUDWRU�PLJKW�HVWDEOLVK�DQ�LQWHUQDWLRQDO
DGYLVRU\� ERG\� ZLWK� $JHQF\� ³FXVWRPHUV´� IRU� JHQGHU� HTXDOLW\�� � 2QH� NH\� FRQFHUQ� UDLVHG
IUHTXHQWO\� LQ� LQWHUYLHZV�ZLWK� ORFDO� OHDGHUV�� IURP�8JDQGD�WR�*XDWHPDOD��ZDV�WKHLU�GHVLUH� WR
KDYH�PRUH�LQSXW�LQWR�IRUPXODWLQJ�SURJUDP�SULRULWLHV�DQG�DSSURDFKHV�

n 3URIHVVLRQDO� ([FKDQJH� 3URJUDP�� �7R� DGGUHVV� VRPH� RI� WKH� GLIIHUHQW� SHUVSHFWLYHV� EHWZHHQ
86$,'� DQG� WKH� 392� FRPPXQLW\� WKDW� HPHUJHG� LQ� WKH� *3$� H[HUFLVH�� VRPH� SURSRVHG
HVWDEOLVKLQJ�D�VPDOO�H[FKDQJH�SURJUDP�EHWZHHQ�86$,'�DQG�WKH�8�6��392�FRPPXQLW\�

����'RQRU�&RRUGLQDWLRQ

³'R� QR� KDUP�´� � 7KDW�� VDLG� RQH� 86$,'� RIILFHU� LQ� *XDWHPDOD�� VKRXOG� EH� WKH� ILUVW� UXOH� RI
GHYHORSPHQW�� � <HW�� VRPH� $JHQF\� LQWHUYLHZHHV� VDLG� WKDW� WKH� JUHDW� SUROLIHUDWLRQ� RI� GRQRU
SURJUDPV�IRU�JHQGHU�HTXDOLW\�FDQ�OHDG�WR�GXSOLFDWLRQ�RI�HIIRUWV�DQG�VWUDLQ� ORFDO�FDSDFLW\���7KH\
WKXV�VXJJHVWHG�

n 0RUH�86$,'�HIIRUWV� WR� HQFRXUDJH� IRUPDWLRQ� RI� GRQRU� FRRUGLQDWLRQ� JURXSV� LQ� KRVW�FRXQWU\
FDSLWDOV�

n ,QFOXVLRQ�RI�JHQGHU�HTXDOLW\�RQ�WKH�DJHQGD�IRU�&RQVXOWDWLYH�*URXSV�DQG�RWKHU� FRPSDUDEO\
LPSRUWDQW�PHFKDQLVPV�IRU�UHYLHZLQJ�QDWLRQDO�HFRQRPLF�SROLF\�

n 0RUH� VKDULQJ� RI� LQIRUPDWLRQ� ZLWK� KRVW� JRYHUQPHQWV� DERXW� GRQRUV¶� ZRUN� ZLWK� ORFDO� DQG
LQWHUQDWLRQDO��1*2V�

%���3URJUDP��±�:KDW�WR�3URPRWH�LQ�%HKDOI�RI�*HQGHU�(TXDOLW\

7KLV� DVVHVVPHQW� HOLFLWHG� D�ZLGH� UDQJH� RI� YLHZV� IURP� WKRVH� LQWHUYLHZHG� DQG� VXUYH\HG� RQ
SURJUDPPLQJ�IRU�JHQGHU�HTXDOLW\�

��� �*HQHUDO� 6WUDWHJLF�4XHVWLRQV�� �0DQ\� LQWHUYLHZHHV� LQVLGH� DQG� RXWVLGH� 86$,'� UDLVHG
VRPH�JHQHUDO�VWUDWHJLF�TXHVWLRQV��VXFK�DV�

n 6KRXOG� 86$,'� EH� D� PRUH� DVVHUWLYH� DJHQW� IRU� FKDQJH�� UHIOHFWLQJ� D� EROGHU� YLVLRQ� IRU
GHYHORSPHQW"� � � :KLOH� VRPH� 86$,'� DQG� 1*2� LQWHUYLHZHHV� LQ� WKH� ILHOG� ZHUH� UHOXFWDQW� WR
FKDOOHQJH� ORQJVWDQGLQJ� WUDGLWLRQ�� PRVW� DVNHG�� GRHVQ¶W� LQFRUSRUDWLQJ� FRQFHUQ� IRU� JHQGHU
HTXDOLW\�UHDOO\�UHTXLUH�D�IXQGDPHQWDO�WUDQVIRUPDWLRQ�RI�VRFLHW\"

n :KLFK�FRXQWULHV�DUH�PRVW�FULWLFDO�±�RU�LV�WKDW�WKH�ULJKW�TXHVWLRQ"��6RPH�86$,'�LQWHUYLHZHHV
ZRQGHUHG�ZKHWKHU� WKH�$JHQF\�QHHGV� WR� FRQFHQWUDWH� OLPLWHG� UHVRXUFHV�RQ�D� IHZ�FRXQWULHV
ZKHUH� WKHUH� DUH� WKH�PRVW� SURQRXQFHG� FKDOOHQJHV� WR� JHQGHU� HTXDOLW\�� � 6WLOO� RWKHUV� DVNHG�
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VKRXOG�QRW�86$,'��ZKLOH�ZRUNLQJ�RQ�D�FRXQWU\�EDVLV��DOVR�SD\�PRUH�DWWHQWLRQ�WR�WKH�JHQGHU
LPSOLFDWLRQV� RI� � UHJLRQDO� LVVXHV� DQG� JOREDOL]DWLRQ"� � )RU� H[DPSOH�� RQH� $JHQF\� FRQVXOWDQW
SRLQWHG� RXW� WKH� SRWHQWLDO� YDOXH� RI� HPSKDVL]LQJ� PRUH� JHQGHU� LQWHJUDWLRQ� ZKHQ� 86$,'
*XDWHPDOD�UHYLVHV�LWV�UHJLRQDO�SURJUDPV�RQ�WUDGH�DQG�WKH�HQYLURQPHQW�LQ�&HQWUDO�$PHULFD�

n :KDW�DUH�WKH�KLJKHVW�SULRULW\�QHHGV�RU�LVVXHV"��,QWHUYLHZHHV�DVNHG�ZKHWKHU�WKHUH�PXVW�EH�D
WUDGHRII� EHWZHHQ� TXHVWLRQV� RI� EDVLF� VXUYLYDO� �PDWHUQDO� PRUWDOLW\� UDWHV�� DQG� LVVXHV� RI
HPSRZHUPHQW��ODQG�RZQHUVKLS�RU�GLYRUFH����6KRXOG�WKH�$JHQF\�VKLIW�HYHQ�PRUH�IURP�IRFXV
RQ�VXFK�WUDGLWLRQDO�DUHDV�DV�UHSURGXFWLYH�KHDOWK��OLWHUDF\�DQG�PLFUR�HQWHUSULVH�IRU�ZRPHQ��WR
PRUH� DWWHQWLRQ� WR� WKH� LPSDFW� RQ� ZRPHQ� IURP� ZDU� �.RVRYR�� DQG� VRFLHWLHV� LQ� WUDQVLWLRQ
�IRUPHU�6RYLHW�8QLRQ�"

n +RZ�FDQ�WKH�$JHQF\�EHVW�DGGUHVV�GHPRJUDSKLF�DQG�JHQHUDWLRQDO�FKDOOHQJHV"��6KRXOG�86$,'
JLYH�JUHDWHU�DWWHQWLRQ�WR�WKH�JHQGHU� LPSOLFDWLRQV�RI� WKH�JURZLQJ�QXPEHUV�RI�SHRSOH� LQ� WKH
PHJD�FLWLHV�RI�WKH�GHYHORSLQJ�ZRUOG"��:KDW�RI�WKH�GXDO�JHQHUDWLRQDO�FKDOOHQJH�FRQIURQWLQJ
WKH�WZHQW\�ILUVW�FHQWXU\�±�\RXWK�DQG�DQ�DJLQJ�SRSXODWLRQ"��6HYHUDO�86$,'�0LVVLRQ�'LUHFWRUV
UDLVHG� TXHVWLRQV� DERXW� WKH� JHQGHU� LPSOLFDWLRQV� RI� WKH� ODUJHVW�HYHU� FRKRUW� RI� DGROHVFHQWV
UHDFKLQJ� FKLOG�EHDULQJ�DQG�ZRUNLQJ� \HDUV�DQG� WKH� IDFW� WKDW� WKH� SURSRUWLRQ� RI� SHRSOH� RYHU
DJH����ZLOO�PRUH�WKDQ�GRXEOH�E\�����"���86$,'�5DEDW�KDV�GHYHORSHG�D�PRGHO�SURJUDP�LQ
)HV� WR� UHDFK� WHHQDJHUV�� ZKR� WUDYHO� LQ� FDUDYDQV� WKURXJKRXW� UXUDO� 0RURFFR� SUHVHQWLQJ� KLS
PXVLF�SURJUDPV�RQ�VH[�HGXFDWLRQ�DQG�+,9�$,'6�SUHYHQWLRQ�

����6SHFLILF�,VVXHV�5HODWLQJ�WR�86$,'�3URJUDPV���0DQ\�LQWHUYLHZHHV��86$,'�DQG�392
DOLNH�� DOVR� VDZ� VRPH� LQWHUHVWLQJ� QHZ� RSSRUWXQLWLHV� LQ� VSHFLILF� DUHDV� UHODWHG� WR� WKH� $JHQF\¶V
6WUDWHJLF�*RDOV�

������D���(FRQRPLF�JURZWK�DQG�DJULFXOWXUDO�GHYHORSPHQW���,QWHUHVW�LQ�DGGUHVVLQJ�HFRQRPLF
RSSRUWXQLW\� IRU� ZRPHQ� HPHUJHG� DV� WKH� WRS� SULRULW\� DPRQJ� LQWHUYLHZHHV� LQ� WKH� ILHOG�� � 0DQ\
UHFRPPHQGHG�

n 0RUH� UHVRXUFHV� IRU�$JHQF\�ZRUN�RQ�HFRQRPLF�JURZWK� LQ� JHQHUDO� DQG�RQ� WKH� OLQN�EHWZHHQ
JHQGHU�HTXDOLW\�DQG�HFRQRPLF�JURZWK�LQ�GHYHORSLQJ�QDWLRQV���86$,'�.DPSDOD¶V�VXSSRUW�IRU
ZRPHQ�SDUOLDPHQWDULDQV�DGYRFDWLQJ�D�QDWLRQDO�³JHQGHU�EXGJHW´�LV�RQH�H[DPSOH�RI�ZRUN�WR
EH�UHSOLFDWHG�LQ�WKLV�UHJDUG�

n ,PSURYLQJ�FXUUHQW�SURMHFWV�RQ�PLFUR�HQWHUSULVH�ZLWK�PRUH�DWWHQWLRQ�WR�SURGXFW�VHOHFWLRQ�DQG
PDUNHWLQJ�DQG�WR�MRE�JHQHUDWLRQ�DQG�YDOXH�DGGHG���86$,'�*XDWHPDOD�KDV�IRXQG�WKDW�WHVWLQJ
WKH�PDUNHW�EHIRUH�LQYHVWLQJ�LQ�WUDLQLQJ�VDYHV�WLPH��PRQH\�DQG�IUXVWUDWLRQ�IRU�DOO�FRQFHUQHG
DQG�OHDGV�WR�PRUH�VXVWDLQHG�MRE�FUHDWLRQ�DQG�LQFRPH�JHQHUDWLRQ�

n 0RYLQJ� EH\RQG� SUH�HPLQHQW� IRFXV� RQ�PLFUR�ILQDQFH� DQG� HQWHUSULVH�� WR� PRUH� DWWHQWLRQ� WR
PDFUR�HFRQRPLF�LVVXHV�WKDW�DIIHFW�JHQGHU�HTXDOLW\��LQFOXGLQJ�JOREDOL]DWLRQ�DQG�LWV�LQIOXHQFH
RQ� HPSOR\PHQW� DQG� WKH� GLVWULEXWLRQ� RI�ZHDOWK� DQG� SRZHU�� � 6RPH� 392� UHSUHVHQWDWLYHV� LQ
:DVKLQJWRQ��UHIOHFWLQJ�VRPH�RI�WKH�GHEDWH�RYHU� WKH�UROH�RI� WKH�:RUOG�7UDGH�2UJDQL]DWLRQ�
ZHUH�SDUWLFXODUO\�YRFDO�LQ�UDLVLQJ�WKLV�NLQG�RI�FRQFHUQ�

E���'HPRFUDF\�DQG�JRYHUQDQFH���$OWKRXJK�ZRPHQ�PDNH�XS�DW�OHDVW�KDOI�WKH�SRSXODWLRQ
LQ�QHDUO\�HYHU\�FRXQWU\��WKHLU�UHSUHVHQWDWLRQ�LQ�GHFLVLRQ�PDNLQJ�ERGLHV�LV�XQGHU�WZHQW\�SHUFHQW�
0RVW�LQWHUYLHZHHV�EHOLHYHG�WKDW�PRUH�FDQ�EH�GRQH�WR�LQYROYH�ZRPHQ�LQ�JRYHUQDQFH�DW�ERWK�WKH
ORFDO�DQG�QDWLRQDO�OHYHO���7KHLU�SURSRVDOV�IRU�86$,'�
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n ,QFUHDVHG�IXQGLQJ�IRU�ZRUN�E\�WKH�UHJLRQDO�EXUHDXV�DQG�WKH�*OREDO�%XUHDX���86$,'�.DPSDOD
ZDV�UHSUHVHQWDWLYH�RI�PDQ\�PLVVLRQV�UHTXHVWLQJ�PRUH�VXSSRUW�IRU�LQQRYDWLYH�SURJUDPV�WKDW
KHOS�ZRPHQ�UXQ�IRU�SROLWLFDO�RIILFH�WKH�ILUVW�WLPH�DQG�WHDFKLQJ�WKHP�ZKDW�WR�GR�RQFH�HOHFWHG�

n ,QFUHDVHG� FROODERUDWLRQ� LQ� WKH�8�6�� ([HFXWLYH�%UDQFK�� WKURXJK� WKH�3UHVLGHQW¶V� ,QWHUDJHQF\
&RXQFLO�RQ�:RPHQ��3,&:��RU�RWKHU� LQWHUDJHQF\�PHFKDQLVPV��WR�FDSLWDOL]H�RQ�SRWHQWLDO� IRU
PRUH�PXWXDO�UHLQIRUFHPHQW�DPRQJ�SURJUDPV�DW�86$,'��6WDWH��/DERU�DQG�RWKHU�SDUWV�RI�WKH
8�6��*RYHUQPHQW�

$JHQF\� DQG� 392�1*2� LQWHUYLHZHHV� VWUHVVHG� WKH� QHHG� WR� ORRN� EH\RQG� KHOSLQJ� WR� EXLOG
GHPRFUDWLF�LQVWLWXWLRQV���86$,'�PXVW�GR�PRUH�WR�DGGUHVV� IXQGDPHQWDO� LVVXHV�RI�KXPDQ�ULJKWV�
IURP�DEXVHV�LQ�WKH�KRPH�WR�WKRVH�LQ�ZDU�]RQHV��$W�OHDVW�RQH�ZRPDQ�LQ�HYHU\�WKUHH�DURXQG�WKH
ZRUOG�����UHJDUGOHVV�RI�FODVV�RU�FXOWXUH�±�KDV�EHHQ�EHDWHQ�RU�DEXVHG��RIWHQ�E\�D�PHPEHU�RI�KHU
RZQ�IDPLO\���5HSRUWV�LQGLFDWH�WKDW�JDQJ�UDSH�ZDV�WKH�DSSDUHQW�ZHDSRQ�RI�FKRLFH�DJDLQVW�ZRPHQ
LQ�6LHUUD�/HRQH��%RVQLD��DQG�HOVHZKHUH���7KH�7DOLEDQ�KDV�FRQGHPQHG�WKH�ZRPHQ�RI�$IJKDQLVWDQ
WR� EODQNHW� GHQLDO� RI�PRVW� RI� WKHLU� LQGLYLGXDO� ULJKWV�� � 6RPH� UHSUHVHQWDWLYHV� LQVLGH� DQG� RXWVLGH
86$,'�WKXV�SURSRVHG�WKDW�WKH�$JHQF\�FRQVLGHU�

n %XLOGLQJ� RQ� 86$,'� UHVHDUFK� RQ� ZRPHQ� LQ� FRQIOLFW�� WR� SLRQHHU� PRUH� LQLWLDWLYHV� LQ
KXPDQLWDULDQ� DVVLVWDQFH� DQG� SURMHFWV�� VXFK� DV� WKRVH� VXSSRUWLQJ� ³UDSH� FULVLV� FHQWHUV´� LQ
$IULFD� DQG� /DWLQ� $PHULFD� WR� DGGUHVV� JHQGHU� HTXDOLW\� LQ� VLWXDWLRQV� RI� YLROHQFH�� LQVLGH� DQG
RXWVLGH� WKH� KRPH�� � 2QH� PRGHO� IRU� ZRUN� LQ� WKLV� DUHD�� � 86$,'� *XDWHPDOD¶V� FDPSDLJQ� WR
JDOYDQL]H�WKH�HQWLUH�GRQRU�FRPPXQLW\�LQ�WKDW�FRXQWU\�WR�FRPEDW�YLROHQFH�DJDLQVW�/DGLQR�DQG
LQGLJHQRXV�ZRPHQ�

n (QFRXUDJLQJ�ZRPHQ� WR�SOD\�JUHDWHU� UROHV� LQ�DFKLHYLQJ� VXVWDLQDEOH�SHDFH�� � 7KH�PRYHPHQW
IRU� ³:RPHQ�:DJLQJ�3HDFH�´� ODXQFKHG�E\�$PEDVVDGRU�6ZDQHH�+XQW��RIIHUV�RQH�YLVLRQ� IRU
VXFK�HQJDJHPHQW�

�F�� � +XPDQ� FDSDFLW\� EXLOW� WKURXJK� HGXFDWLRQ� DQG� WUDLQLQJ�� � ³<RX� FDQ¶W� EXLOG
GHPRFUDF\�RU�D�PDUNHW�HFRQRP\�ZLWK�ILUVW�JUDGHUV�´�DFFRUGLQJ�WR�RQH�86$,'�0LVVLRQ�'LUHFWRU�LQ
/DWLQ�$PHULFD���7KXV��KH�DQG�RWKHU�LQWHUYLHZHHV�FRQFXUUHG�LQ�WKH�LPSRUWDQFH�RI�HGXFDWLRQ�DV�WKH
VLQJOH�PRVW�FRVW�HIIHFWLYH�LQWHUYHQWLRQ�IRU�ERWK�JHQHUDO�GHYHORSPHQW�DQG�JHQGHU�HTXDOLW\���7KH\
DOVR�DGYRFDWHG�VRPH�SRVVLEOH�QHZ�GLUHFWLRQV�IRU�86$,'�VXFK�DV�

n 0RYLQJ� IURP� SUH�HPLQHQW� HPSKDVLV� RQ� SULPDU\� HGXFDWLRQ� WR� PRUH� IRFXV� RQ� VHFRQGDU\
VFKRRO�RSSRUWXQLWLHV�IRU�ER\V�DQG�JLUOV�

n *UHDWHU� HPSKDVLV� RQ� WHFKQLFDO� RU� YRFDWLRQDO� WUDLQLQJ� IRU� JLUOV� DQG� ER\V�� LQFOXGLQJ� LQ
LQIRUPDWLRQ� WHFKQRORJ\�� � $OWKRXJK� 86$,'� .DPSDOD� LV� SOHDVHG�ZLWK� WKH� UHVXOWV� RI� ZRUNLQJ
ZLWK� 8JDQGDQ� 3UHVLGHQW� 0XVHYHQL� RQ� WKH� 8QLYHUVDO� 3ULPDU\� (GXFDWLRQ� SURJUDP�� PDQ\
0LVVLRQ� VWDII� QRZ� DGYRFDWH� PRUH� DWWHQWLRQ� WR� WHFKQLFDO� WUDLQLQJ� LQ� ERWK� SULPDU\� DQG
VHFRQGDU\�VFKRROV�

n 5HTXLULQJ�D�PLQLPXP�RI�IRUW\�SHUFHQW�SDUWLFLSDWLRQ�E\�ZRPHQ�LQ�86$,'�WUDLQLQJ�SURJUDPV�

n 0RUH� LQ�FRXQWU\� WUDLQLQJ� RQ� PRUH� FRPSUHKHQVLYH� SURJUDPV�� UDWKHU� WKDQ� VHQGLQJ� D� IHZ
WUDLQHHV� WR� WKH�8QLWHG�6WDWHV� IRU�ZRUN� RQ� RQH�PRGHO� YLOODJH�SURMHFW�� �0RVW� VWDII� DW� HYHU\
86$,'�0LVVLRQ�YLVLWHG�VWUHVVHG�WKH�JUHDWHU�SD\RII�IURP�UHDFKLQJ�PRUH�WUDLQHHV�DW�PXFK�OHVV
FRVW�LQ�WKH�KRVW�FRXQWU\�RU�UHJLRQ���,QWHUYLHZHHV�LQGLFDWHG�WKDW�GRLQJ�WUDLQLQJ�LQ�FRXQWU\�LV
OLNHO\� WR� HQDEOH� PRUH� ZRPHQ� WR� SDUWLFLSDWH�� 7R� WKH� H[WHQW� WKDW� VXFK� WUDLQLQJ� DGGUHVVHV
EURDGHU�UHIRUP��VXFK�DV�FXUULFXOXP�FKDQJH�IRU�WKH�HQWLUH�FRXQWU\���UDWKHU�WKDQ�D�SURMHFW�LQ
MXVW�RQH�YLOODJH�VFKRRO��VR�PXFK�WKH�EHWWHU�LQ�WHUPV�RI�SURJUDP�LPSDFW�
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G���3RSXODWLRQ��KHDOWK�DQG�QXWULWLRQ��3+1����86$,'¶V�SURJUDPV�RQ�SRSXODWLRQ��KHDOWK�
DQG�QXWULWLRQ�DQG�WKH�DFWLYH�FROODERUDWLRQ�EHWZHHQ�WKH�*HQGHU�:RUNLQJ�*URXS� LQ� WKH�$JHQF\¶V
3+1�&HQWHU�DQG�WKH�392�1*2�FRPPXQLW\�VWRRG�RXW�DV�D�PRGHO�IRU�UHSOLFDWLRQ���+RZHYHU��VRPH
86$,'�DQG�392�1*2�LQWHUYLHZHHV�PDGH�VRPH�DGGLWLRQDO�SURSRVDOV�VXFK�DV�

n ,QFUHDVHG�RXWUHDFK�WR�PHQ�RQ�IDPLO\�SODQQLQJ�DQG�+,9�$,'6�SUHYHQWLRQ�

n 0RUH�SDUWLFLSDWLRQ�E\�ZRPHQ�LQ�PDQDJHPHQW�RU�SROLF\�PDNLQJ�UROHV�LQ�WKH�KHDOWK�VHFWRU�

n 0RUH�LQWHJUDWHG��PXOWL�GLPHQVLRQDO�SURJUDPV�IRU�ZRPHQ�DQG�PHQ���86$,'�5$%$7�DQG�&DLUR
ERWK�KDG�LQQRYDWLYH�SURJUDPV�FRPELQLQJ�RXWUHDFK�RQ�KHDOWK��OLWHUDF\�DQG�LQFRPH�JHQHUDWLRQ
WKDW�PHULW�HPXODWLRQ�

n ,QFUHDVHG� RXWUHDFK� WR� ORFDO�OHYHO� KHDOWK� FDUH� SURYLGHUV�� � )RU� H[DPSOH�� 86$,'� *XDWHPDOD
XQGHUVFRUHG� WKH� QHHG� WR� UHDFK�PLGZLYHV� LQ� UHPRWH� UXUDO� YLOODJHV��ZKRP� WKH\� VHH� DV� WKH
³FKRNH�SRLQW´�LQ�GHOLYHU\�RI�HPHUJHQF\�FDUH�WR�UHGXFH�WKDW�QDWLRQ¶V�KLJK�PDWHUQDO�PRUWDOLW\
UDWHV�

n *UHDWHU�DWWHQWLRQ� WR� WKH� OLQN�EHWZHHQ�+,9�$,'6�DQG� WUDIILFNLQJ�� �6RPH�$JHQF\�HPSOR\HHV
REVHUYHG�� IRU�H[DPSOH�� WKDW�PRUH� UHJLRQDO� FROODERUDWLRQ� DPRQJ�86$,'�'HOKL�� .DWKPDQGX�
DQG�'KDND�FRXOG�KHOS�DGGUHVV�WKLV�JURZLQJ�FULVLV�LQ�6RXWK�$VLD��D�UHJLRQ�ULSH�IRU�WKH�NLQG�RI
GHYDVWDWLRQ�IURP�+,9�$,'6�WKDW�KDV�XQGHUFXW�GHYHORSPHQW�LQ�PXFK�RI�VXE�6DKDUDQ�$IULFD�

H�� � (QYLURQPHQW�� � 392�1*2� LQWHUYLHZHHV� LQ� SDUWLFXODU� EHOLHYHG� WKDW� 86$,'� SURJUDPV
VKRXOG� UHIOHFW�PRUH�FOHDUO\� WKH� LPSRUWDQW� UROH� WKDW�ZRPHQ�SOD\� LQ�SURWHFWLQJ� WKH�HQYLURQPHQW
7KH\�WKXV�UHFRPPHQGHG�

n *UHDWHU�JHQGHU�VHQVLWLYLW\� LQ�SURMHFWV� IRU� FRPPXQLW\�EDVHG�QDWXUDO� UHVRXUFH�PDQDJHPHQW�
0DQ\�QRZ�GR�QRW�LQYROYH�ZRPHQ�LQ�HLWKHU�WKH�SODQQLQJ�RU�LPSOHPHQWDWLRQ�VWDJH�

n &ROOHFWLRQ�RI�JHQGHU�GDWD�LQ�FRPPXQLW\�DQG�VWDNHKROGHU�DQDO\VLV�DQG�FXVWRPHU�VXUYH\V�

n 0RUH�GLDORJXH� LQ� WKH�392�1*2�FRPPXQLW\� WR�GHDO�ZLWK�WKH�SHUFHLYHG�GLVFRQQHFW�EHWZHHQ
WKH�HQYLURQPHQWDO�PRYHPHQW�DQG�DGYRFDWHV�RI�JHQGHU�HTXDOLW\�

n ,QFUHDVHG�DWWHQWLRQ�WR�WKH�JHQGHU�DVSHFWV�RI�WKH�JURZLQJ�FULVLV�LQ�ZDWHU�VXSSO\�DQG�TXDOLW\�
86$,'� 5DEDW� LV� GHYHORSLQJ� VRPH� LQQRYDWLYH� SURJUDPV� IRU� ERWK� PHQ� DQG� ZRPHQ� LQ
WKUHDWHQHG�DUHDV�RI��0RURFFR�

I���+XPDQLWDULDQ�DVVLVWDQFH��7KRVH�86$,'�HPSOR\HHV�DQG�392�1*2�UHSUHVHQWDWLYHV�ZKR
ZHUH� LQWHUYLHZHG� DQG� VXUYH\HG� UHFRJQL]HG� WKH� OHDG� UROH� WKDW� 86$,'� KDV� SOD\HG� DURXQG� WKH
ZRUOG� UHVSRQGLQJ� WR� VLWXDWLRQV� RI� QDWXUDO� GLVDVWHU� RU� FRQIOLFW�� � 7KDW� VDLG�� WKH\� SURSRVHG� WKH
IROORZLQJ�

n %XLOGLQJ� RQ� WKH� $JHQF\¶V� DOUHDG\� LPSUHVVLYH� UHFRUG� WR� VHHN� RXW� PRUH� RSSRUWXQLWLHV� WR
DGGUHVV�WKH�GLIIHUHQW�QHHGV�WKDW�PHQ�DQG�ZRPHQ�KDYH�IRU�KXPDQLWDULDQ�DVVLVWDQFH�

n 3XWWLQJ�LQ�SODFH��IRU�IDVW�FRQWLQJHQF\�XVH�E\�86$,'�0LVVLRQV��SUDFWLFDO�³KRZ�WR´�FKHFNOLVWV�RQ
JHQGHU�HTXDOLW\�LQ�HPHUJHQF\�VLWXDWLRQV��VXFK�DV�WKH�PDWHULDO�SUHSDUHG�E\�,QWHU$FWLRQ�
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&21&/86,21���29(59,(:�$1'�0$,1��),1',1*6

³7KH�IDFH�RI�SRYHUW\�LQ�*XDWHPDOD�LV�WKDW�RI�D�0D\DQ�JLUO�´�DFFRUGLQJ�WR�WKH�86$,'�0LVVLRQ
'LUHFWRU�LQ�*XDWHPDOD�&LW\���,QGHHG��SRYHUW\�LQ�PRVW�FRXQWULHV�RIWHQ�KDV�D�IHPDOH�IDFH���)RU�WKDW
IDFW� WR� FKDQJH�� WKHUH�PXVW� EH� JUHDWHU� RYHUDOO� HFRQRPLF� GHYHORSPHQW� WKDW� EHQHILWV� PHQ� DQG
ZRPHQ�� � 7KRVH� WZR� SRLQWV� VWDQG� RXW� IURP� WKH� KXQGUHGV� RI� LQWHUYLHZV�� WKH� ILHOG� VXUYH\�� DQG
WUDYHO�DEURDG�

:KDW�DOVR�HPHUJHV�LV�WKDW�WKH�8QLWHG�6WDWHV�PXVW�GHYRWH�PRUH�UHVRXUFHV�IRU�ELODWHUDO�DQG
PXOWLODWHUDO�GHYHORSPHQW�DVVLVWDQFH���7KH�8QLWHG�6WDWHV�VSHQGV�WKH�ORZHVW�SHUFHQWDJH�RI�JURVV
QDWLRQDO� SURGXFW� RI� DQ\� GRQRU� �OHVV� WKDQ� RQH�WHQWK� RI� RQH� SHUFHQW�� DQG� OHVV� WKDQ� KDOI� WKH
SURSRUWLRQ�LW�VSHQW�WHQ�\HDUV�DJR�

�7KH�WHDP�ZDV�LPSUHVVHG�WKURXJKRXW�WKH�LQWHUYLHZV��HVSHFLDOO\�LQ�86$,'��ZLWK�WKH�VWXQQLQJ
WROO�WDNHQ�E\�EXGJHW�FXWV�RQ�WKH�$JHQF\¶V�FDSDELOLW\�DQG�PRUDOH����:RUN�RQ�JHQGHU�HTXDOLW\��DQG
RWKHU� GHYHORSPHQW� LVVXHV� DV� ZHOO�� LQ� DOO� WKH� 86$,'� 0LVVLRQV� YLVLWHG� LV� KDPSHUHG� E\� FKURQLF
XQGHUVWDIILQJ�� � 1R� LPSOHPHQWDWLRQ� RI� DQ\� GRFXPHQW� VXFK� DV� WKH� *HQGHU� 3ODQ� RI� $FWLRQ�� RU
LQGHHG�DOO� RI�86$,'¶V�SURJUDPV�� FDQ�PDNH�D� ODVWLQJ�GHQW� LQ� GHYHORSPHQW�ZLWKRXW� D� UHQHZHG�
VLJQLILFDQW�GHPRQVWUDWLRQ�RI�$PHULFDQ�SROLWLFDO�ZLOO�WR�DGGUHVV�VXFK�8�6��JOREDO�LQWHUHVWV�

7KDW�VDLG��WKHUH�LV�D�YDVW�ZHDOWK�RI�H[SHULHQFH�DQG�GHSWK�RI�GHGLFDWLRQ�RQ�ZKLFK�WKH�$JHQF\
FDQ�EXLOG���7KLV�DVVHVVPHQW�UHIOHFWV�WZR�ILQGLQJV�LQ�WKDW�UHJDUG�±�RQH�RQ�ZKDW�KDSSHQHG�WR�WKH
*HQGHU� 3ODQ� RI� $FWLRQ� DQG� WKH� RWKHU� RQ� ZKDW� WKH� $JHQF\� KDV� GRQH� DQG� FRXOG� GR� RYHUDOO� WR
SURPRWH�JHQGHU�HTXDOLW\���7KH�ODWWHU�LV��E\�IDU��WKH�PRUH�LPSRUWDQW�RI�WKH�WZR�

�%DVHG�RQ�WKDW�FOHDU�FRQFOXVLRQ�IURP�RYHU�����LQWHUYLHZV��WKH�VXUYH\�RI�RYHU���
86$,'�ILHOG�PLVVLRQV��DQG�ILHOG�VWXG\�DQG�H[SHULHQFH��WKH�SRLQWV�VXPPDUL]HG�EHORZ
FRXOG�SURYLGH�WKH�EDVLV�IRU�QH[W�VWHSV�E\�WKH�$JHQF\��LQ�FRQVXOWDWLRQ�ZLWK�$&9)$��RQ
JHQGHU�HTXDOLW\�

$�� � &RQVXOWDWLYH� SURFHVV� DQG� SROLF\� UHYLHZ�� 7KH� $JHQF\� FRXOG� ODXQFK� D� FRPSUHKHQVLYH
FRQVXOWDWLYH� SURFHVV� LQVLGH� DQG� RXWVLGH� 86$,'� DQG� SROLF\� UHYLHZ� RQ� LWV� DSSURDFK� WR� JHQGHU
HTXDOLW\��VLPLODU�WR�WKH�RQH�RQ�³(QJHQGHULQJ�'HYHORSPHQW´�MXVW�FRPSOHWHG�E\�WKH�:RUOG�%DQN�

%���*HQHUDO�SULRULW\�SRLQWV�IRU�SROLF\�UHYLHZ���7KDW�SURSRVHG�SROLF\�UHYLHZ�FRXOG�UHIOHFW�WKH
SULRULW\� SRLQWV� XQGHUVFRUHG� E\� WKRVH� LQWHUYLHZHG� DQG� VXUYH\HG� LQ� WKLV� DVVHVVPHQW�� � 7KHUH� LV
VWURQJ�DJUHHPHQW�WKDW�

n 5ROH� RI� OHDGHUVKLS�� � $JHQF\� VHQLRU� PDQDJHPHQW�� OLNH� WKRVH� LQ� DQ\� GHYHORSPHQW
RUJDQL]DWLRQ��PXVW�GHPRQVWUDWH�FOHDU�FRQVLVWHQW�GHGLFDWLRQ�WR�JHQGHU�HTXDOLW\�DV�RQH�RI
WKH� KLJKHVW� SULRULWLHV� DQG� GR� VR� E\� PHDQV� RI� FRPPLWPHQW� EXLOW� WKURXJK� FRQVHQVXV�
UHTXLVLWH�UHVRXUFHV�DQG�WUDLQLQJ��DQG�H[SOLFLW�DFFRXQWDELOLW\�

n $JHQW� IRU� FKDQJH��7KH�$JHQF\��ZLWK�GXH�VHQVLWLYLW\� IRU� WLPH�DQG�SODFH��PXVW�DFW�DV�D
PRUH�DVVHUWLYH�DJHQW� IRU� FKDQJH�� �$FKLHYLQJ� WUXH�JHQGHU�HTXDOLW\� UHTXLUHV��XOWLPDWHO\�
WUDQVIRUPLQJ�SRZHU�UHODWLRQVKLSV�

n 0RUH� LQWHJUDWHG� DSSURDFK�� � 7KH� $JHQF\� PXVW� LQWHJUDWH� ZRUN� RQ� WUDGLWLRQDO� DQG
HPHUJLQJ�JHQGHU�LVVXHV�VR�WKDW��IRU�H[DPSOH��SURJUDPV�IRU�ZRPHQ¶V�UHSURGXFWLYH�KHDOWK
LQFRUSRUDWH�WKH�IXOO�UDQJH�RI�LVVXHV�LPSRUWDQW�WR�GLJQLW\�IRU�ZRPHQ�DQG�PHQ��LQFOXGLQJ
DFFHVV�WR�MREV�DQG�WKH�SROLWLFDO�SURFHVV��
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n ,QQRYDWLRQ���7KH�$JHQF\�QHHGV�WR�H[SORUH�KRZ�WR�HQFRXUDJH�PRUH�LQQRYDWLRQ�RI�WKH�VRUW
H[HPSOLILHG� LQ� WKH� ZRUN� RI� 86$,'� *XDWHPDOD�� 5DEDW�� .DPSDOD�� DQG� &DLUR�� 6XFK
ZLOOLQJQHVV�WR�WKLQN�RXWVLGH�WKH�SURYHUELDO�ER[�LV�YLWDO��LI�ZRPHQ�DQG�WKHLU�GDXJKWHUV�DUH
QRW�WR�UHPDLQ�WKH�PRVW�LQYLVLEOH�YLFWLPV�RI�SRYHUW\�DQG�YLRODWLRQV�RI�KXPDQ�ULJKWV�

&����2UJDQL]DWLRQDO�&KDQJH�DQG�2XWUHDFK���7KH�$JHQF\�SROLF\�UHYLHZ�FRXOG�GUDZ�IURP�WKH
FRQVHQVXV�RI� WKLV�DVVHVVPHQW�RQ�WKH�UHFRPPHQGDWLRQV�EHORZ�UHJDUGLQJ�RUJDQL]DWLRQDO�FKDQJH
DQG� RXWUHDFK� WR� KHOS� DGYDQFH� JHQGHU� HTXDOLW\�� � 5HFRJQL]LQJ� WKH� GLIIHUHQFH� LQ� SHUVSHFWLYH
EHWZHHQ� 392�1*2� UHSUHVHQWDWLYHV�� ZKR� WHQGHG� WR� DGYRFDWH� PRUH� HPSKDVLV� RQ� LQVWLWXWLRQDO
DSSURDFKHV�� DQG�PDQ\� $JHQF\� LQWHUYLHZHHV� ZKR� WHQGHG� WR� GLVFRXQW� VXFK� DSSURDFKHV�� VRPH
EDODQFH�EHWZHHQ�WKH�WZR�ZRXOG�EH�PRVW�FRQVWUXFWLYH��DV�IROORZV�

n &RPSOHWLQJ�VRPH�RI�WKH�XQILQLVKHG�EXVLQHVV�RI�WKH�*3$���,QWHUYLHZHHV�LQGLFDWHG�WKDW�WKH
ILYH� KLJKHVW� SULRULWLHV� DUH�� � SROLF\� HPSKDVLV� LQ� WKH� 0LVVLRQ� &RXQWU\� 6WUDWHJLF� 3ODQ�
JHQGHU�LQWHJUDWHG� WUDLQLQJ�� DQQXDO� UHTXLUHPHQWV� IRU� UHSRUWLQJ�HYDOXDWLRQ� RQ� JHQGHU
LQWHJUDWLRQ�� FRPSOLDQFH� ZLWK� QHZ� SURFXUHPHQW� UHTXLUHPHQWV�� DQG� DQQXDO� DZDUGV� IRU
RXWVWDQGLQJ�SHUIRUPDQFH���*LYHQ�WKH�KLVWRU\�RI�WKH�*3$��$JHQF\�OHDGHUV�ZRXOG�DFKLHYH
JUHDWHVW�HPSOR\HH�VXSSRUW�IRU�LQVWLWXWLRQDOL]DWLRQ�RI�JHQGHU�HTXDOLW\�E\�SXWWLQJ�WKH�*3$
LWVHOI�DVLGH�DQG�UH�SDFNDJLQJ�WKH�PRVW�VDOLHQW�SRLQWV��VXFK�DV�WKRVH�MXVW�QRWHG��DV�SDUW
RI�D�EURDGHU�LQLWLDWLYH�LQ�EHKDOI�RI�JHQGHU�HTXDOLW\�

n 'HYHORSLQJ�D�PRUH�G\QDPLF�SURJUDP�IRU�RUJDQL]DWLRQDO�FKDQJH�DQG�RXWUHDFK�� � �%DVHG
RQ�WKH�DVVHVVPHQW��WKDW�SURJUDP�ZRXOG�EH�PRVW�OLNHO\�WR�DFKLHYH�LPSDFW�DQG�EX\�LQ�LI�LW
ZHUH� WR� LQFOXGH��QRW�RQO\� WKH� ILYH�*3$�SRLQWV� QRWHG�DERYH��EXW�DOVR� LQVWLWXWLRQ� RI� WKH
IROORZLQJ���D�6HQLRU�0DQDJHPHQW�7HDP�RQ�*HQGHU�(TXDOLW\��D�VWURQJHU��PRUH�WHFKQLFDOO\
RULHQWHG� *�*(�� D� *HQGHU� (TXDOLW\� )XQG� WR� KHOS� SURPRWH� LQQRYDWLRQ�� H[SDQGHG� 86*
FRRUGLQDWLRQ� �HVSHFLDOO\� EHWZHHQ� 86$,'�6WDWH� 'HSDUWPHQW� UHVRXUFH� SODQQHUV��� PRUH
RXWUHDFK�WR�GRPHVWLF�FRQVWLWXHQWV��HVSHFLDOO\�ZRPHQ��DQG�KRVW�FRXQWU\�FXVWRPHUV��DQG
LQFUHDVHG� GRQRU� FRRUGLQDWLRQ� �ZLWK� JHQGHU� HTXDOLW\� RQ� WKH� PDFUR�HFRQRPLF� SROLF\
DJHQGD��

'���)XQGLQJ���7KH�SROLF\�UHYLHZ�PXVW�DGGUHVV�WKH�IDFW�WKDW�IXQGLQJ�LV�D�FULWLFDO�LVVXH�LI�JHQGHU
HTXDOLW\� LV� WR� UHFHLYH� WKH�SULRULW\�$JHQF\�DWWHQWLRQ�VWURQJO\� UHFRPPHQGHG�E\� LQWHUYLHZHHV�� � ,I
LQFUHDVHG�RYHUDOO�IXQGLQJ�LV�QRW�DYDLODEOH�WR�86$,'��WKH�$JHQF\�FRXOG�H[SORUH�ZD\V�WR�UHDOORFDWH
FXUUHQW� UHVRXUFHV� WR� DGGUHVV� PRUH� VSHFLILFDOO\� WKH� UHODWHG� JRDOV� RI� JHQGHU� HTXDOLW\� DQG
VXVWDLQDEOH� GHYHORSPHQW�� � 0RVW� LQWHUYLHZHHV� GLG� QRW� WKLQN� WKDW� WKH� $JHQF\� KDG� DOORFDWHG
DGHTXDWH� UHVRXUFHV� WR� SURPRWH� JHQGHU� HTXDOLW\�� � 0DQ\� LQVLGH� WKH� $JHQF\� VDLG� WKDW� FXUUHQW
EXGJHW�DSSURDFKHV�RIWHQ�SUHFOXGH�XVHIXO�DFWLRQ��SDUWLFXODUO\�LQQRYDWLRQ�RU�SURJUDPV�WR�FDSLWDOL]H
RQ� QHZ� WDUJHWV� RI� RSSRUWXQLW\�� � )XUWKHU�� RQH� 392� OHDGHU� DUWLFXODWHG�ZKDW� VHHPHG� WR� EH� WKH
FRQVHQVXV�LQ�WKDW�FRPPXQLW\��³3URPRWLQJ�JHQGHU�HTXDOLW\�LV�PRUH�D�PDWWHU�RI�ZLOO��WKDQ�PHDQV�´

(����6KLIW�WR��JUHDWHU�IRFXV�RQ�SURJUDP���7KH�VXJJHVWHG�$JHQF\�SROLF\�UHYLHZ�VKRXOG�UHIOHFW
WKH�IDFW�WKDW�WKH�PDMRULW\�RI�86$,'�HPSOR\HHV�LQ�:DVKLQJWRQ�DQG�WKH�ILHOG�H[SUHVVHG�WKH�VWURQJ
FRQYLFWLRQ� WKDW� LW� LV� WLPH� WR� VKLIW� LQWHOOHFWXDO� DQG� EXUHDXFUDWLF� JHDUV�� � 2QH� VHQLRU� $JHQF\
PDQDJHU�VXPPHG�XS�SUHYDLOLQJ�86$,'�VHQWLPHQW�� � ³:H�QHHG� WR�PRYH�EH\RQG� IL[LQJ� V\VWHPV
DQG�JHW�D�KDQGOH��QRW�VR�PXFK�RQ�SURFHVV��EXW�RQ�SURJUDPV�´

)�� � +LJKHVW� SULRULW\� VWUDWHJLF� TXHVWLRQV� DQG� SURJUDP� LVVXHV�� � 7R� WKDW� HQG�� 86$,'
HPSOR\HHV�VWDWHG�WKDW�WKH�$JHQF\�KDV�ERWK�DQ�RSSRUWXQLW\�DQG�D�UHVSRQVLELOLW\�WR�DGGUHVV�WKH
JHQHUDO�VWUDWHJLF�TXHVWLRQV�DQG�VSHFLILF�LVVXHV�RQ�$JHQF\�SURJUDPV�VXPPDUL]HG�LQ�3DUW�,9�RI�WKH
UHSRUW���7KRVH�WKDW�HPHUJHG�ZLWK�SDUWLFXODU�VDOLHQFH�IURP�LQWHUYLHZV�DQG�WKH�VXUYH\V�ZHUH�
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n 2Q�VWUDWHJLF�TXHVWLRQV���'HYHORS�QHZ�DSSURDFKHV�WR�WKH�FKDOOHQJHV�WR�JHQGHU�HTXDOLW\
LQ� WKH� ODUJH�XUEDQ� FHQWHUV� RI� WKH�GHYHORSLQJ�ZRUOG�� IURP�&DLUR� WR� �&DOFXWWD�� � DQG� WKH
ODUJHVW�HYHU�FRKRUW�RI�\RXWK�

n 2Q�SURJUDP� LVVXHV�� �&RQFHQWUDWH�PRVW�RQ�HFRQRPLF�PHDQV� WR�DWWDLQ�JHQGHU�HTXDOLW\�
$V�ZRPHQ�IURP�&DVDEODQFD�WR�.DPSDOD�VDLG��³0RQH\�LV�SRZHU�´��)XUWKHU��XVH�HGXFDWLRQ
DV�WKH�NH\� LQWHUYHQWLRQ��EXW�EXLOG�RQ�WKH� IRXQGDWLRQ�RI� LQFUHDVHG�SULPDU\�VFKRROLQJ� WR
SXW�PRUH�HPSKDVLV�RQ�YRFDWLRQDO�WUDLQLQJ��SDUWLFXODUO\�LQVWUXFWLRQ�WKDW�HTXLSV�ER\V�DQG
JLUOV� IRU� WKH� WZHQW\�ILUVW� FHQWXU\�� �5HDG�� � IRUHJR�EDVNHW�ZHDYLQJ� LQ� IDYRU�RI� FRPSXWHU
SURJUDPPLQJ�

,Q�VXP��WKLV�RXWOLQH�IRU�D�VL[�SRLQW�SROLF\�UHYLHZ�UHIOHFWV�WKH�FRQVHQVXV�IURP�WKH�DVVHVVPHQW
IRU�QH[W�VWHSV� LQ�WKH�$JHQF\¶V�SURPRWLRQ�RI�JHQGHU�HTXDOLW\���7KRVH� LQWHUYLHZHG�DQG�VXUYH\HG
WKLQN�WKDW� WKH�$JHQF\��VXSSRUWHG�E\�$&9)$��FDQ�DQG�VKRXOG�KHOS�GR�PRUH�WR�DGYDQFH�JHQGHU
HTXDOLW\�LQ�FRXQWULHV�DV�GLYHUVH�DV�8JDQGD�DQG�8NUDLQH��ZKHUH�ZRPHQ�PXVW�MRLQ�PHQ�LQ�EXLOGLQJ
RI�HPHUJLQJ�GHPRFUDF\�� � ,W� FDQ�KHOS�DV�ZHOO� LQ�FRXQWULHV�DV�GLYHUJHQW�DV�0RURFFR�DQG�(J\SW�
0XVOLP�VRFLHWLHV�PRYLQJ�WR�PRGHUQLW\��DQG�*XDWHPDOD��ILJKWLQJ�SRYHUW\�LQ�WKH�PLGVW�RI�D�SHDFH
SURFHVV�

7KH� DVVHVVPHQW� WHDP� DFNQRZOHGJHV� LWV� DSSUHFLDWLRQ� IRU� WKH� RSSRUWXQLW\� WR� H[SORUH� WKH
FKDOOHQJHV� SRVHG� E\� JHQGHU� HTXDOLW\� DQG�� PRVW� SDUWLFXODUO\�� IRU� WKH� SULYLOHJH� WR� PHHW� ZLWK
FRXUDJHRXV�OHDGHUV�IURP�5DEDW�DQG�*XDWHPDOD�&LW\��WR�&DLUR�DQG�.DPSDOD���:H�GHGLFDWH�WKLV
UHSRUW� WR� WKH� OHDGHUV� LQ� GHYHORSLQJ� QDWLRQV� DEURDG�� ZLWK� WKH� KRSH� WKDW� LW� IRVWHUV
GLDORJXH�ZLWKLQ�DQG�EHWZHHQ�$&9)$�DQG�86$,'�RQ� IRUPXODWLQJ�D�EROG�VWUDWHJ\� IRU
WKH� IXWXUH� ±� WKH� $JHQF\¶V� ³1HZ� $JHQGD� IRU� *HQGHU� (TXDOLW\´� LQ� WKH� WZHQW\�ILUVW
FHQWXU\�
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